
SOCIAL
In what kinds of social activities am I regularly
engaged as I view myself ten years from now? 
In what clubs or organizations am I actively
involved? How do I describe my circle of friends?

HEALTH
In what kind of physical shape am I as I view myself
ten years from now? 
In what kind of exercise programs am I
consistently active?

FINANCES
How much money is required on a yearly basis to
fully support the above activities? 
As I view myself ten years from now, what is my
overall satisfaction level with my financial picture? 
What progress have I made toward accumulating
wealth for my future years?

STEP 1: CAST A LONG-TERM VISION

Great leaders spend time envisioning the future. They name what the future
holds for their lives and their organizations and teams, yet still limit their
thoughts to remain inside the box, bound by fear or challenges – reality,
essentially. At HRD, we equip leaders to think beyond what is to imagine what
could be beyond the obstacles, where they are free to dream through a 4-step
visioning process.

Wayne Gretzky visualized skating to where the puck was going to be,
not where it had been. MLK Jr. shared a dream that still lives on today.
Elon Musk dreamed as a child of a future with electric cars, A.I., and
clean energy. Real greatness evokes from a vision – a purpose, a
mission, a dream, a goal.

SPIRITUALITY
What does my spiritual life look like as I view it ten
years from now? 
What actions am I taking on a regular basis to
review and enhance my spirituality?

CAREER
Thinking ideally, how do I see myself earning a
living in ten years?
In what ways is this allowing me to achieve my
fullest potential?

FAMILY
What family relationships am I focusing on 10 years
from now—what do those relationships look like? 
In what special ways are the lives of those closest
to me reflecting the love I have given them?
In what kind of special activities am I regularly
engaged with my family?
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This step encourages you to dream, stepping out of “what is” and into “what
could be.” We are dynamic, complex people and there are many aspects of our
lives, so it is helpful to think holistically. Each part of our life impacts the other, so
when going big picture, it is important to explore all aspects of ourselves—our
spirituality, our family, our career, our social life, our health, and our finances.

These six areas form the general categories in which to explore. Keep in mind, this is your future vision, so align the
nomenclature to your picture of the future. When casting a long-term vision for our lives, it is helpful to think of it as a
process and take it one step at a time, enjoying the exploration along the way. For each of the six categories, ask these
important questions that will help you formulate your longer-term vision of the future:
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Step 3 is to create a visual representation of your goals to bring your goals to life, because an image increases
memorability and makes the invisible visible by creating a visual representation of an intangible object. Some call it a
dream board and others call it a vision board. Regardless of what you call it, the key is to see the goals. If you can see it in
your mind’s eye and feel it, it can absolutely be yours! While you can certainly create a vision board for your long-term
vision, I encourage you to focus on the upcoming year (or short-term goals) and have fun in the process!

To create your vision board, look through magazines or search online for pictures/images that represent your goals.
After you have collected several (at least one for each goal—remember, no more than 2-3 goals for each area in your
long-term vision), paste them onto a poster board. Have fun with it—there is no way to mess up your vision board
because it is yours. The keys are to ensure the goals are aligned with your long-term vision and that you feel passionate
about each of them. After you’ve pasted the images onto your poster board, find a spot in your home or office to display
your vision board. Make sure it is visible everyday so that you have a daily reminder (and a picture) of what you are
creating.

Most importantly, it’s not enough to stare up the steps; you actually have to step up the stairs. In other words, your vision
is only as good as your actions upon it - but creating a visual representation helps to bring the goals to life so that they
are more actionable!

STEP 2: SET ANNUAL GOALS
You know the drill – a new year comes upon us, and leaders from
all walks of life begin looking to the new and setting goals typically
based on what they want to change in the new year. 

92% OF NEW YEAR RESOLUTIONS FAIL 
BY JANUARY 15TH DUE TO THE
MOTIVATION BEHIND THE GOAL,
according to a study at the University of Scranton

 Set a focused number of goals. I suggest no more than 2-3 goals for each broader category. In the book The Four
Disciplines of Execution, the authors share research that highlights the importance of narrowing your goals to focus
on the most important. The more goals you try to juggle at once, the less likely you will be to reach them. 
 Set goals that you are passionate about. Without energy and attention, your goals won’t have momentum and it will
be tough to get on a roll. If you don’t “feel it,” don’t include it in your goals. 

Start by setting your goals from a place of motivation. Ask yourself, “what do I need accomplish in the next year to make
progress towards my long-term plan?” Based on your long-term vision, identify annual goals in each of the six areas. In
other words, what do you want to focus on in the coming year to propel you in the areas of spirituality, family, career,
social, health, and finances?

When you set annual goals or shorter-term goals, it is helpful to be disciplined in two ways: 
1.

2.

Generally, these goals for change are based on the areas in their life they are the most unhappy with.  Most individuals
set goals backwards. Instead of proactively projecting an image of how they want the future to look, they react. This is
why setting goals is not the first step in our visioning process. By casting a long-term vision first, you have overcome
obstacle thinking and repositioned yourself to set goals in a forward direction.

STEP 3: BRING THE GOALS TO LIFE

"It is not enough to stare up the steps - 
we must step up the stairs.”

- VANCE HAVNER
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 Use the vision to focus your time and energy
 Talk about your vision (with anyone who will listen)

There are two specific ways to integrate the vision into your life: 
1.

2.

How do you determine what to focus on throughout the day? Are you living by default, reacting to what pops up, or are
you living by design? Living by design takes discipline and intentionality. It’s much easier to say no to something when
you have a bigger yes and a long-term vision and goals that serve as a very strong yes. The key is to identify a rhythm in
which you review your vision and goals and then align them with your choices and what shows up on your calendar.
Discipline and intentionality are personal, so determine a system that works for you.

Use a leadership focus tool to find a rhythm that fits with your life and work (printable version on page 4). For example,
each Sunday, spend about 30 minutes reviewing your long-term vision and goals. Then, ask yourself “what three things
am I going to do this week to move closer to the vision?” Those three things become your “top 3” priorities for the week.
Track them in your leadership focus tool. Then each, morning, do the same thing and ask yourself, “what are the top 3
things I am going to do today to accomplish my top 3 for the week?” The vision and values don’t change – they are the
constant ensuring that each week you are spending time on the activities that matter the most and are most fulfilling.

STEP 4: INTEGRATE THE VISION INTO YOUR LIFE

At the bottom of the leadership focus tool, you’ll notice an opportunity to express gratitude. Expressing gratitude
softens the heart and creates a spirit of appreciation for all that you have and the new things you are creating. It is a
critical part of this practice. It also balances the drive and ambition that comes with working towards goals.

Another way in which you can use your vision is to talk about it. Share it with others. What you talk about, you give energy
and attention to. Share your goals with your family (or better yet, do the process together), your friends, and your
colleagues. Talking about your vision for the future is always uplifting—it will not only inspire your goals, but it will most
definitely inspire others to be more intentional with their lives, as well.

The vision also becomes a place in which to respond in challenging moments. Rather than reacting emotionally, imagine
asking yourself “how would the ‘10-year vision version of me handle this situation?’”

No one can go back and make a brand-new start, but anyone can start from here and make a brand-new end.
Regardless of the tool, template or process that you use, take time to create a vision and focus for your life; otherwise,
you will spend your time reacting to whatever it is that comes your way. With a plan and focus, you can create the life you
want.

Andrea Butcher
CEO,
HRD* | A Leadership Development Company
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