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Ingredients for Growth

Notes:



Role of a Leader - Manager

A balanced wheel is important to
your overall performance    



Understanding the Importance of
Leadership

With a partner, share your story of being impacted
by a manager or leader. Choose 5 words to describe
this leader.

Write the descriptors near the most appropriate
section of the Leader-Manager Wheel in your
participant workbook.



 Your Leadership Starts with YOUR
MINDSET

Notes:



Where is Your Mindset?

In small groups, share the following:

Highlight the beliefs, characteristics and
behaviors that best describe you.
Provide an example of a time you were Below
the Line.
Provide an example of a time you were Above
the Line.



Levels of Accountability



The Value of Accountability

Notes:


