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Ice Breaker

What are you looking forward to in 2026?
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Pre-Assessment Results

Sept Oct  Nov DecI am confident leading change on my team.
4.1



Your Action Items for Today 
• Practice using your new brain-based tools: Analogies, Questions, and 

Enriched Environments. 

• Be prepared to share at least 2 examples next time of how you have 
done so.

• Listen to Quick Thinks: All Effective Communication Must Start With 
This (Episode 25 of Think Fast, Talk Smart) and meet with your 
accountability partner to discuss these questions:
o What connections do you see between the questions Matt 

Abrahams (the podcast host) suggests you should ask of your 
audience or listener and the information you’ve learned in our 
workshop about the importance of connecting to someone’s prior 
experience to communicate effectively?



Action Items Breakouts 

• Share an example of a time in the last week you intentionally used one 
of these tools in a conversation:
o Analogies
o Leading with questions
o Using multiple types of stimuli to communicate
➢What was new about this approach, and what was the impact? 

• What connections do you see between the questions Matt Abrahams 
(the podcast host) suggests you should ask of your audience or listener 
and the information you’ve learned in our workshop about the 
importance of connecting to someone’s prior experience to 
communicate effectively?



Today’s OBJECTIVES

• Recognize and gain understanding of the four phases 
of change. 

• Set the context for leading through change at your 
organization.

• Identify strategies for most effectively leading your 
team through change.

Consider a change you are currently leading through...



• Change is…

• Change is like...



9

The Journey Through Change
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The Emotions of Change



11

The Journey Through Change

• Where do you typically start out in the cycle?  
• How do emotions come into play for you in the cycle?
• Where do you spend most of your time?
• Where do you WANT to spend most of your time?



What Needs to Change? 

• Think of a change you are leading through, 
something you know has to change. 

• Personal OR  professional. 



3 Ways to Lead Through Change



Switch

Think of a change you are currently leading (through).  



1. Direct the Rider: What looks like resistance is often a lack of clarity. 
Provide CRYSTAL CLEAR direction.

2. Motivate the Elephant: What looks like stubbornness, obstinance, or 
resistance about a tangible part of the change is often rooted in 
FEAR. You must address the emotional response—get people on 
board via emotions.

3. Shape the Path: What seems like a people problem may be an 
environmental or situational problem. People will proceed on the 
easiest path every time. Tweak the environment to make the path 
you want them to take the easiest option.

3 Ways to Lead Through Change



Switch Change Framework



Switch Application Practice

• Use the Switch Change Framework to work 
through the elements of the change you 
identified. 

• Use the template as a guide. 

 



Your Action Items

• Complete/Execute the Switch Change Framework for the change you 
identified.

• Meet with your Accountability Partner and discuss the following questions:
o How can you find out how your team members are reacting to change?
o How do you plan to leverage the Journey Through Change and Switch 

framework to help your team members navigate change more effectively? 
(Be specific!)

• Continue working on your Leadership Mission!
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