
Five Behaviors of a 
Cohesive Team 

Kickoff Session 1/8/26



Today’s  Agenda
• Kickoff from Sheila – Why are we doing this now? What do we 

hope to get out of it? 

• Review our development process and approach

• Engage in a team exercise to bring The Five Behaviors of a Cohesive 
Team to life 

• Discuss the administration of the assessment 

• Review next steps 



What We Know…
• The time is right to focus on your leadership team development as you work 
through your organizational restructure and clarify roles and responsibilities.

• Due in part to a great deal of change in the last year, there are some issues around 
trust as well as role/responsibility clarity. 

• There is a need for leadership development across the organization, but the focus 
should start with the leadership team.

• This is an opportune time to focus on building community and cohesion among all 
employees—that starts at the top.

•All of this work is focused on leading within a PE environment, where speed and 
urgency are critical.



Ice Breaker 

Share a recommendation.





What are the advantages of a 
productive,  high-functioning 

team? 



Advantages of a Productive,  
High-functioning Team 

• Makes better, faster decisions
• Taps into the skills & opinions of ALL members
• Avoids wasting time and energy on politics, confusion, and 

destructive conflict
• Avoids wasting time talking about the wrong issues and revisiting 

the same topics over and over because of a lack of buy-in
• Creates a competitive advantage
• Is more fun to be on!



E x e c u t i v e  T e a m  
D e v e l o p m e n t :  T h e  M o d e l  

 Focus on Collective Results

 Hold One Another Accountable

 Commit to Decisions

 Engage in Conflict Around Ideas

 Trust One Another



Kickoff
Launch 

Assessment 

Check In on Action 
Plan

Review 
Reassessment and 

Make 
Commitments

In-Person Retreat
8 am-2 pm

March 12January 9 TBD

In Person
2-4 hours

Launch Post-AssessmentOption 1: 30-min 1:1s with Dr. Ali
Option 2: Watch assessment-summary 

video provided by Dr. Ali

Virtual
1 hour

P h a s e  1  C X O  T e a m  D e v e l o p m e n t :
G r o w t h  E x p e r i e n c e  

Off-Site Retreat 
to Process 
Assessment 
Data and 
Develop Team 
Plan

Virtual
1 hour

Virtual
1 hour

Check in on 
Action Plan

TBD TBD



I ng red ients For Growth

Focus Accountability Psychological
Safety

Time



C o n c e r n s
What questions or concerns do you have about this process?

This is your chance to start practicing the work we’ll do together 
of being open and vulnerable to build a strong team!



S h a r e d  C o m m i t m e n t
• What conditions can we agree on as a group to create maximal  
conditions for trust and growth?

• Use the responses to the previous prompt as a starting point.

• Consider calling on the Baker Hill values.



Two Powerful  Brands  

Used by over 1 million 
people every year

Over 2.5  million copies 
sold worldwide



One Assessment

Individual 
DiSC Style 

Team Data 
Report

All from ONE
Assessment!



Measur ing 
the  F ive  

Behaviors



Team 
DiSC Map



Off-Site  Retreat  Agenda

To be determined based on assessment data, kickoff conversations, 
and any other relevant input!



M e a s u r e m e n t  S t r a t e g y
• Improvement in the 5 Behaviors of a Cohesive Team 

(measured through change across pre- and post-assessment)

• Participant feedback (measured through survey) 

• Other internal measures?



N e x t  S t e p s
• You will receive a link via today to complete the assessment.

• The completion deadline for the assessment is Feb. 13. 

• HRD will send results prior to the session for your review AND 
you will engage in a 1:1 virtual coaching session to review your 
results. (Scheduling via Ali & Wendy).

• We will reconvene as a team in person on March 12. 



Q u e s t i o n s ?



Learn more on our
website at 
https://hrdleadership.com/

https://hrdleadership.com/
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