
Elevate

Who Are You as a Leader?



Today’s Objectives

• View development process and program structure

• Set the stage for the program

• Make introductions

• Understand the role of a leader-manager and what behaviors 
lead to your success

• Learn an above-the-line mindset

• Learn details of the leadership assessment and leadership 
mission 



What  is  E levate?

• Built around six competencies for managing people with a focus on 
getting results through others.

• Utilizes Competency Assessments to measure success.

• Robust development program focused on equipping leaders with the 
skills and tools they need to lead their teams. 

• Begins with self-exploration, then shifts to relationship-building with 
team members, and progresses to maximizing effectiveness by 
growing team members to get results. 



Who Are You 
as  a Leader?

How Do You 
Lead?

Why 
Psychological 
Safety Matters 

and How to 
Create It

Deliberate 
Doubt

Innovating for 
Continuous 

Improvement

Communicating 
with Clarity & 
Compassion

Feedback & 
Performance 
Management

Coaching & 
Accountability

Celebration & 
Making 

Commitments

Pre-Series Skills 
Assessment

Post-Series Skills 
Assessment

Feb. 10
10-11:30 am

Elevate—The Development Process

May 12
10-11:30 am

Apr. 14
10-11:30 am

Jan. 13
10-11:30 am

Jul. 14
10-11:30 am

Aug. 11
10-11:30 am

Oct. 13
10-11:30 am

Nov. 10
10-11:30 am

Dec. 8
10-11:30 am

Between Sessions: application exercises, accountability 
partner connection, follow-up and reminders



Meet Your Facilitator! 

❑ Expertise in how the adult brain learns

❑ Facilitator, professional speaker, and coach

❑ Leads with a curious mindset

❑ Avid sci-fi reader

❑ Fitness buff and Wife

Dr. Ali Atkison



Connection Moment 
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At your table groups…

…share a recommendation.



Focus Accountability Psychological
Safety

Time

Leader Development: Ingredients for Growth





The Manager Difference



The Manager Difference



A balanced wheel is important to your overall performance.

Role of a Leader-Manager



• With a partner, share your story of being impacted by a 
manager or leader. Choose 5 words to describe this leader.  

• Write the descriptors near the most appropriate section of 
the Leader-Manager Wheel in your participant workbook.
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Understanding the Importance of Leadership



Your 
Mindset

What You 
Do

The 
Results 
You Get

Your Leadership Starts with YOUR MINDSET 



Mindset 
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The major factor in whether people achieve 
expertise is not some fixed prior ability or 
intelligence (which is NOT fixed), but rather 
purposeful engagement.

~Robert Sternberg



Mindset 
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In other words, you must have two things to 
grow in any way:

• A growth mindset—an understanding that 
intelligence is not fixed, coupled with a 
genuine interest in learning.

• The willingness to be present and do the work.
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Own Your Success



Where is Your Mindset?



Where is Your Mindset?

In small groups, share the following: 

1. Highlight the beliefs, characteristics and behaviors that 
best describe you.

2. Provide an example of a time you were Below the Line.

3. Provide an example of a time you were Above the Line.



What 
Anchors 
You?



 

What Are Your Values?
Dependability Curiosity  Security  Happiness  
Trust   Wisdom  Empathy  Loyalty  
Challenge  Power  Quality  Communication 
Growth  Harmony  Beauty  Open-mindedness
Healthy  Recognition Discipline  Love/Affection
Strength  Flexibility  Creativity  Competence
Intelligence  Productivity Patience  Independence
Teamwork  Humor  Effectiveness Decisiveness
Innovation  Diversity  Service  Success
Equality  Autonomy  Truth   Hope
Respect  Courage  Honesty/Integrity



What Do I Do With My Values?   

• Find a way to keep them close/easily accessible
• Connect them to a motto
• Find a visual that illustrates them
• Use them to inform your Leadership Mission



Look Familiar?



Sample Leadership Missions

• I want to spread knowledge and motivate others. 
• To inspire an atmosphere where mutual respect and 

honesty exist.
• To empower my team to achieve greatness through 

encouragement, direction, and proper support. 
• Develop. Educate. Empower. 



Your Leadership Mission

Who are you? When you are clear on who you are, you have a firm foundation on 
which to consistently base your decisions and actions.
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Leadership Mission Statement 

▪ Identify your leadership focus.

▪ Pinpoint behaviors that support your 
focus.

▪ Define your influence.

▪ Be emotional.

▪ Keep it positive.

▪ Keep it balanced.



Peer 
Accountability

Manager 
Accountability 

Self Accountability

Levels of Accountability



The Value of Accountability

65% 95%



• Helps keep the ideas and content alive between workshops 

• Serves as a visual reminder of your ongoing leadership 
development 

• Safe people with whom to share ideas, actions

• Connect/meet at least once between workshops 

oMeet for coffee

oTalk on the phone during commute or break time 

oGo for a walk during lunch 

• It can be whatever YOU want it to be!

Accountability Groups
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Accountability Group Assignments 

• See handout for your Accountability Group 
assignment

• Meet with your partner before the next session 
to discuss your action items for the next 
workshop.



Leadership Skills Assessment

• Helps to understand current leadership 
approaches

• Provides insight into management preferences 
and tendencies

• Identifies current confidence level and suggests 
areas for increased effectiveness 



• Pre-series Leadership-skills Assessment

• Jan. 14: Leadership-skills assessment email with link 
arrives in your inbox.

• Jan. 14 – Feb. 3: Take the Skills assessment (10 min).

Taking the Assessment 



Action Items Prior to Next Workshop
• Complete the Pre-Series Skills Survey if you haven’t already.

• Read or review Ch. 2 from the book Multipliers. 

• Meet with your Accountability Group. Discuss the following questions:

o What do you want to get out of this leadership-development 
process? Name at least one specific outcome.

o Name at least TWO takeaways or “a-ha” moments from Above the 
Line, Below the Line (linked so you can watch it again).

o How does your mindset impact your leadership influence? 

o What can you do to foster an above-the-line mindset in yourself 
when you dip below the line?

https://www.youtube.com/watch?v=fLqzYDZAqCI
https://www.youtube.com/watch?v=fLqzYDZAqCI


Who Are You 
as  a Leader?

How Do You 
Lead?

Why 
Psychological 
Safety Matters 

and How to 
Create It

Deliberate 
Doubt

Innovating for 
Continuous 

Improvement

Communicating 
with Clarity & 
Compassion

Feedback & 
Performance 
Management

Coaching & 
Accountability

Celebration & 
Making 

Commitments

Pre-Series Skills 
Assessment

Post-Series Skills 
Assessment

Feb. 10
10-11:30 am

Elevate—The Development Process

May 12
10-11:30 am

Apr. 14
10-11:30 am

Jan. 13
10-11:30 am

Jul. 14
10-11:30 am

Aug. 11
10-11:30 am

Oct. 13
10-11:30 am

Nov. 10
10-11:30 am

Dec. 8
10-11:30 am

Between Sessions: application exercises, accountability 
partner connection, follow-up and reminders



Questions?
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