
2026 Leadership Essentials Leader-
Development Program

Kickoff



Meet Your Facilitator! 

❑ Expertise in how the adult brain learns

❑ Facilitator, Professional Speaker, and Coach

❑ Leads with a curious mindset

❑ Loves science and language!

❑ Fitness/nutrition buff and Wife

Dr. Ali Atkison



Connection Activity 

Leadership Bingo



Kickoff Personal 
Awareness

Maximize your 
Day: Strategic 
Prioritization

Listening 
Like a Leader

Communicating 
Up, Down & All 

Around

Innovative 
Problem 
Solving 

Between Sessions: application exercises, follow-up and reminders

Jan. 6, 2026
9-10:30 am

Apr. 7, 2026
9-11 am

July 7, 2026
9-11 am

Oct. 6, 2026
9-11 am

Jan. 5, 2027
9-11 am

Apr. 6, 2027
9-11 am

WVPA Leadership Essentials 2026



Focus Accountability Psychological
Safety

Time

Leader Development: Ingredients for Growth



Round 1: Your goal: keep the ball in the 
air for as long as you can.

Rules:
• Designate a team member to keep 

track of your number of hits.
• No one can touch the ball twice in a 

row.
• When it hits the ground, you’re done.

Activity | Begin with the GOAL in mind



Now, Strategize: 
2 mins. to decide on a 
strategy to keep the ball 
in the air. 

Round 2: Your goal is to 
keep the ball in the air 
for as long as you can.

Activity | Begin with the GOAL in mind

Rules:
• Keep track of your number of hits.
• No one can touch the ball twice in 

a row.
• When it hits the ground, you’re 

done.



Strategize and SET: 
2 mins. to debrief the 
strategy and set a number 
goal to keep the ball in the 
air. 

Round 3: Your goal is to 
meet your set number. 

Activity | Begin with the GOAL in mind

Rules:
• Keep track of your number of hits.
• No one can touch the ball twice in 

a row.
• When it hits the ground, you’re 

done.



Your Leadership

Your leadership growth is in your hands.



Activity: Continuity Bridge

• Create partnerships or triads. 
• Make sure each group is comprised of at least (1) 

year-one participant and at least (1) year-two 
participant. 



Activity: Continuity Bridge
Share your answer to the question below with your partner.
• If this is your first year participating in this series, answer the Year 1 

question. 
• If you participated in our series last year, answer the Year 2 

question.

Round 1
Year 1 Year 2

What’s one strength you bring to this 
room?

What’s a leadership win or area of 
growth you had last year?



Activity: Continuity Bridge
Share your answer to the question below with your partner.
• If this is your first year participating in this series, answer the Year 1 

question. 
• If you participated in our series last year, answer the Year 2 

question.

Round 2
Year 1 Year 2

What’s one leadership challenge you 
want to be better equipped for?

What’s something you’ve been avoiding 
or putting off but want to face this 
year?



Activity: Continuity Bridge
Share your answer to the question below with your partner.
• If this is your first year participating in this series, answer the Year 1 

question. 
• If you participated in our series last year, answer the Year 2 

question.

Round 3
Year 1 Year 2

What’s something surprising you’ve 
learned about or at WVPA so far?

What surprised you most about leading 
in the last year?



Activity: Continuity Bridge
Share your answer to the question below with your partner.
• If this is your first year participating in this series, answer the Year 1 

question. 
• If you participated in our series last year, answer the Year 2 

question.

Round 4
Year 1 Year 2

What do you hope to gain from this 
leadership-development series?

What do you hope to gain from year 2?



Group Discussion

What themes or insights emerged from your four rounds of 
discussion?



Building Accountability

Swap contact information with your partner(s) and commit to being 
Accountability Partners!



The Value of Accountability

65% 95%



• Helps keep the ideas and content alive between workshops 

• Serves as a visual reminder of your ongoing leadership 
development 

• Safe person with whom to share ideas, actions

• Connect/meet at least once between workshops 

oMeet for coffee

oTalk on the phone during commute or break time 

oGo for a walk during lunch 

• It can be whatever YOU want it to be!

Accountability Partnerships



Set An Intention for Your Leadership

Strategy + Intention + Accountability = Higher performance

Write one thing you will intentionally do to increase your 
leadership “hits” between now and our next session.



Q u e s t i o n s ?
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