LEADERSHIP
TALKING POINTS H R

THE LEADERSHIP DEVELOPMENT COMPANY

TALKING POINTS FOR YOUR LEADERSHIP TO
INTRODUCE AND REINFORCE YOUR
SUPPORT OF THE PROGRAM

Purpose:
To affirm your organizational commitment to leadership development, reinforce the value
and expectations of the program, and inspire participants to fully engage in their growth.

When to Use These Talking Points:

Program Kickoff: HRD will provide space at the start of the kickoff workshop for senior
leadership to formally introduce their support and set the tone for the cohort.

Throughout the Program: Leadership is encouraged to periodically reinforce support- in
meetings, touchpoints, and communications - to validate the importance of the time
invested and help sustain momentum.

For additional ideas, please see stakeholder and manager check-in message drafts

1. Our Investment in You
e We are investing in you because we believe in your potential.
e The best way to maximize that investment is to give this program
everything you've got.
e This program is designed to stretch you. Lean into it.

2. Effort Equals Impact
e Like most things in life, you get out what you put in.
e Thisis not a “check-the-box" or “phone it in” program.
e The heavy lifting is yours - HRD is your guide, but true growth comes from
your effort, reflection, and practice.

3. This Is the Work

e |f you feel pulled to be somewhere else, remember: this is the most
important place you can be.

e |eadership development is not separate from your role - it is central to it.

e The skills and insights you build here will translate directly into your daily
leadership and the impact you have on others.

e Be fully present. The work you're doing here is the work of becoming a
stronger, better leader.

Key Takeaway
Our organization is making this investment because we know you can make a bigger
impact. This program is an opportunity - not just to learn, but to transform the way
you lead.
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