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Elevate

How Do You Lead?



Elevate—The Development Process
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Today's Objectives

« Understand the role that vision and motivation play in building
trust and credibility and getting the most out of your people

 Learn to hold a Motivation Conversation to build trust and
credibility by learning what motivates your people




Ice Breaker

At your table groups, discuss:

You have your own late-night talk show. Who
do you Invite as your first guest?




Action Items for Today’s Workshop

« Complete the Pre-Series Skills Survey if you haven't already.
* Read or review Ch. 2 from the book Multipliers.
* Meet with your Accountability Group. Discuss the following questions:

o What do you want to get out of this leadership-development
process? Name at least one specific outcome.

o Name at least TWO takeaways or “a-ha” moments from Above the
Line, Below the Line (linked so you can watch it again).

o How does your mindset impact your leadership influence?

o What can you do to foster an above-the-line mindset in yourself
when you dip below the line?



https://www.youtube.com/watch?v=fLqzYDZAqCI
https://www.youtube.com/watch?v=fLqzYDZAqCI

Breakout: Action Items Discussion

* |n pairs or small groups, discuss the following questions:

o Name at least TWO takeaways or “a-ha” moments from
Above the Line, Below the Line.

o How does your mindset impact your leadership influence?

o What can you do to foster an above-the-line mindset in
yourself when you dip below the line? (Where do your
values come into play?)

 Choose a spokesperson to report out on whichever of these
feels most valuable to your group today.



https://www.youtube.com/watch?v=fLqzYDZAqCI




Recapping Survey Results

| take actions that intentionally strengthen trust
with the people | lead. 4.1
| communicate a clear sense of direction for my
team. T




Trust Accelerators (or Killers)

1. How clearly you commmunicate your vision
2. How well you understand what motivates your
people




Vision Exercise












Motivation

Most leaders don't struggle because they don't
care about their people.

They struggle because they're leading under
pressure, and pressure makes us default to our

own preference.



Activity - Leader Self-Check

Write your answers to these prompts on your own.

 What motivates me when work gets hard? (Choose 2-3
from the list in your handouts or add your own.)
« How do | tend to motivate others?




Activity - Pair and Share

Think about one person you currently lead who is capable and
committed but sometimes seems disengaged, resistant, or
flat.

INn pairs, discuss:

« What do | think motivates this person?

 What evidence do | actually have?

« Where might | be motivating them the way | prefer to be
motivated?




Leadership & Motivation—2 Truisms

1. Leaders don't fail to motivate because they don't care;
they faill because they assume motivation is universal.

2. Burnout and disengagement aren't just about

workload; they're about working hard without feeling
effective, seen, or understood.



Talent Magnets don't motivate people by pushing harder.

They create conditions where people feel seen, used well,
and trusted.




Motivation Conversation

1. What part of your work feels most energizing right
Nnow?

When you're at your best here, what's usually true?
What unintentionally drains your energy?

NN



Questions?




Action Items Prior to Next Workshop

* |dentify one person and do two things:
1. Clarify one expectation or “picture” that may only be in your head.

2.  Ask one curiosity-based question from today—without fixing anything.

« Meet with your Accountability Group. Discuss the following questions:

o What was your most valuable takeaway from today’s session? Why?

o What did you learn from the conversation with the member of your

team?
[=]

« Share your lessons learned with your managet.




Leadership Essentials—The Development Process
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