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Today's Objectives

 Understand the distinction between and impact of a fixed
mindset vs. a growth mindset

e Learn an above-the-line mindset

 |[dentify your core values




Foundations for Growth — Development Series

Pre-Competency Assessment & Mid-Program Post-
DiSC Workplace Survey Competency
Assessment
Jan. 21 Feb. 25 Mar. 25 Apr. 22 May 20 Jun. 17 Jul. 22 Aug. 26
10-TT a.m. 10-noon 10-noon 10-noon 10-noon 10-noon 10-nQela 10-noon

End-of-Program
Survey

Between Sessions: application exercises, accountability partner connection,
follow-up and reminders




Ice Breaker

You have your own late-night talk show.
Who do you invite as your first guest?




Shared Commitments

Honor confidentiality—including spouses.
Be committed to being vulnerable (open,
transparent, honest).

Be respectful.

Be on time.

Commit to progress.

Have a growth mindset.

Avoid “you” l[anguage.



Your Action Items for Today

Complete the Pre-Competency Survey by 2/20
Complete your DiSC Assessment by 2/20
o Review your DISC Assessment report (pgs. 1-6)
Bring back any questions about your Capstone for next time
Meet with your Accountability Partner. Discuss the following questions:

o Thinking about the colleague you'd clone, which of those characteristics are skills
vs. habits vs. mindsets? Which are fully in your control?

o What insights do you have about your growth based on the results of your skills
assessment?

o What areas will you prioritize working on through this program??




Breakout Discussion

« With a partner, discuss these questions:

o What insights do you have about your opportunities for growth

based on the results of your skills assessment?

o What areas will you prioritize working on through this program?
What's your WHY?




Pre-Competency Survey Results

| approach new or challenging tasks with a willingness to learn and 20
improve. '
| use my personal values to guide how | respond to setbacks or 4.0
obstacles. ‘




Your Growth Starts with YOUR MINDSET

Your
Mindset

The What You
Results Do
You Get

<~




Growth Mindset

INn the world of a growth mindset, success is about stretching
yourself to learn something new—i.e., developing yourself.

INn the world of a fixed mindset, success is about proving you're
smart or talented—i.e,, validating your ego.




Consider...

Recall a time that you took on a task (voluntarily or
not—doesn’'t matter) that required you to learn a new
skill, work outside your comfort zone, or communicate

with someone who intimidated you.




On Your Own...

With that situation in mind, answer these 3 prompts for
yourself:

1. What was the first thought | had when | realized this

would be hard? (Not the polished version—the honest
one.)

2. What story did | tell myself about what this situation
Mmeant?

3. How did that story affect how | showed up? (Energy,
effort, avoidance, defensiveness, curiosity, etc.)



Pair & Share

Share your story with your partner(s), then discuss these
guestions:

 Which thought felt most automatic for you?

 What did that thought protect you from??

 Which part of that mindset helped you—and which part got in
the way?




This is pointless.

I’ve never done this before, but I’'m excited
to try!

| give up.

This will take some time to learn, but I’'m up
for it!

Everyone will think | don’t know what I’'m
doing.

| may never master this, but it’s fun to try.
And who knows...l just might.

I’'m so stupid. Why can’t | get this?

Well, that didn’t go well. Let me see what |
can do differently next time.

| can’t believe she gave me that feedback.

Who does she think she is?

Wow, | didn’t know | was showing up that
way; I’'m glad she told me so | can do better.

I’'m not going to try new things anymore.

What’s next? I’'m all in.

Josh is better at this kind of thing. Why
didn’t they ask him??

Josh is so good at this kind of thing. I'll tap
him for some support as | learn.







Where is Your Mindset?

Beliefs Behaviors Consequences
Learningis more important Listensintently Creativity
than beingright. Speaks factually Collaboration
Canlearn from anybody or Admits mistakes or problems  Innovation
anythingatany time. Accepts responsibility Happiness
willingly Personally connected

5ol Accomplishes work
Characteristics
Open
Curious

e e ABOVE THE LINE
Beliefs Behaviors BELOW THE LINE

There is never enough. Makes excuses

My view is the right one. Finds fault and blame

Opposingviews are threats. Gossips

Characteristics f: Stt';;;asl == Consequences

Closed Feel like you have no control
Defensive Overwhelmed

Serious Stuck in survival mode




Where is Your Mindset?

In small groups, share the following:

1. Highlight the beliefs, characteristics and behaviors that
best describe you.

2. Provide an example of a time you were Below the Line.

3. Provide an example of a time you were Above the Line.




FIXED MINDSET GROWTH MINDSET

More likely to: More likely to:

Avoid learning because it seems pointless. P Believe in lifelong learning.

Hide their flaws to avoid judgment from others. (o Believe in working toward mastery of their skills.

Give up easily. E Put in effort to learn new things.
g

View failures as personal failings, not just setbacks. Look at failures as just temporary setbacks.

View feedback as an important source of information

Ignore feedback or take it as personal criticism. -‘w that can help them improve

Avoid challenges to avoid failure. 1 Willingly embrace new challenges.

Feel threatened by others’ success. Be inspired by others’ success.




What
Anchors

You?




What Are Your Values?

Dependability
Trust
Challenge
Growth
Healthy
Strength
Intelligence
Teamwork
InNnovation
Equality
Respect

Curiosity
Wisdom
Power
Harmony
Recognition
Flexibility
Productivity
Humor
Diversity
Autonomy
Courage

Security
Empathy
Quality
Beauty
Discipline
Creativity
Patience
Effectiveness
Service

Truth
Honesty/Integrity

Happiness

Loyalty
Communication
Open-mindedness
Love/Affection
Competence
Independence
Decisiveness
sSuccess

Hope




What Do | Do With My Values?

« Find a way to keep them close/easily accessible

 Connect them to a motto

 Find a visual that illustrates them

« Use them to inform your growth in this
program and your role



Action Items Prior to Next Workshop

» Share your values with a trusted colleague and your manager.

» |dentify 2-3 situations that are likely to trigger below-the-line thoughts
and/or behaviors. Reframe your below-the-line thoughts to above-the-line
ones.

o EX: “When X triggers me, rather than my usual thought of THIS, | will
practice telling myself THIS.”
o Sample reframed statements:
Il don't need to be perfect to be effective.
QI can ask one good question instead of having all the answers.
dThis is uncomfortable, not dangerous.

 Meet with your Accountability Partners. Discuss the following questions:

o What are your values, and what specific ways will you call on them in
your day-to-day life?
o What insights have you gleaned about the role of mindset in your life?




Foundations for Growth — Development Series

Pre-Competency Assessment & Mid-Program Post-
DiSC Workplace Survey Competency
Assessment
Jan. 21 Feb. 25 Mar. 25 Apr. 22 May 20 Jun. 17 Jul. 22 Aug. 26
10-TT a.m. 10-noon 10-noon 10-noon 10-noon 10-noon 10-nQela 10-noon

End-of-Program
Survey

Between Sessions: application exercises, accountability partner connection,
follow-up and reminders




Questions?
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