Trust Self-Assessment
Rate yourself 1–5 (1 = Rarely, 5 = Consistently)

Model the Way
#26: I clearly articulate my values in decisions and actions (philosophy of leadership)
#11: I follow through on commitments
#1:   I model the behavior I expect from others
Enable Others to Act
#9:   I actively listen to perspectives different from mine
#14: I treat people with dignity and respect
#24: I give people a great deal of freedom and choice in deciding how to do their work
Encourage the Heart
#5:   I praise people for a job well done
#15: I make sure that people are creatively recognized for their contributions
Consistency Rate yourself 1–5 (1 = Rarely, 5 = Consistently)
· I do what I say I will do.
· My behavior is predictable under pressure.
Competence Rate yourself 1–5 (1 = Rarely, 5 = Consistently)
· I follow through on commitments. 
· I prepare and stay informed.
Care Rate yourself 1–5 (1 = Rarely, 5 = Consistently)
· I listen without interrupting.
· I show appreciation and recognition.
Candor Rate yourself 1–5 (1 = Rarely, 5 = Consistently)
· I address issues directly and respectfully.
· I give honest feedback, even when uncomfortable.
Reflection Questions
· Which behaviors are your strongest trust builders?
· Which behaviors might be unintentionally eroding trust?
· Which behaviors surprise you?
