
Building a Culture of Trust & Credibility



T L C  2  ( F o r  G r a d u a t e s  o f  T L C )

Launch DiSC Management 
assessment

Launch DiSC Management assessment

Am I a Team Player: Building a Culture of Trust & 
Credibility

Helps participants explore what it means to be a 
true team player by examining their own behaviors, 

understanding how trust is built (and broken

Navigating Conflict and Difficult Conversations
Explores how trust and credibility are tested and 

strengthened during moments of tension

LPI Pre- 360 Assessment can be administered at any point for new leaders joining

February 18
9 am – 1 pm

August 19
9 am – 1 pm



Icebreaker

What was a highlight of 2025?

What WILL be in 2026? 

  



Objectives for today: 

• Understand the core components of trust and credibility in 
leadership.

• Identify personal behaviors that build or erode trust.
• Increase awareness of how their leadership style impacts 

team trust.
• Create a focused action plan to strengthen credibility and 

consistency.



Ranked Behavior List



#1: Sets a personal example of what s/he expects of 
others

#9: Actively listens to diverse points of view

#11: Follows through on promises and commitments 
they make

#14: Treats people with dignity and respect

Trust & Credibility-Building Behaviors



Trust Builders & Breakers Activity

• specific behaviors that build or erode trust and 
credibility.



Reflect

• “Think about someone you trust deeply. What do they 
do (or not do) that makes you trust them?”

• “Now think of a time when someone lost your trust. 
What happened?”



Trust Builders & Trust Breakers

• In your breakout group, create a list trust-building 
behaviors or trust-breaking behaviors.

• You will have 10 minutes. 

• Choose a scribe who will report the top 3 back to the 
group. 



Report Out

• In your breakout group, create a list trust-building 
behaviors or trust-breaking behaviors.

• You will have 10 minutes. 

• Choose a scribe who will report back to the group. 



Key Themes 

Trust is built behaviorally, not positionally.



The 4 Pillars of Trust & Credibility

1. Consistency – Do my actions match my words?
2. Competence – Do I follow through and deliver?
3. Care – Do people feel respected and seen by me?
4. Candor – Am I honest, clear, and willing to have hard 

conversations?



Group Discussion: The 4 Pillars

1. Consistency
2. Competence 
3. Care
4. Candor 

For each pillar:
• What does this look like 

when done well?
• What does this look like 

when missing?



Self-Reflection

1. Consistency
2. Competence 
3. Care
4. Candor 

Identify the pillar you 
believe is your strongest — 
and weakest.



5-Part Change Communication Script

1. Why it’s changing – Give context and purpose.

2. What’s changing – State the facts clearly.

3. How it impacts people – Show empathy and address 
concerns.

4. What happens next – Provide steps, timelines, and 
support.

5. Check for Understanding – Creates psychological 
safety.



Self-Assessment (scale of 1-5)

Rate yourself 1–5 (1 = Rarely, 5 = Consistently):



Self-Assessment (scale of 1-5)

“What is one insight you’re taking from this?”



Reflect & Share

• Individual Reflection
• Circle 2 trust-building behaviors that scored high
• Star 1–2 behaviors that need focus

• Pair Share
• “One behavior I didn’t realize mattered so much was…”
• “One behavior I commit to strengthening is…”



Repairing & Strengthening Trust: 

1. Name the Miss – Acknowledge the 
breakdown

2. Own Your Part – No defensiveness
3. State the Impact – How it affected others
4. Rebuild Through Behavior – Specific changed 

actions



Practice

Think of a time trust may have been weakened with your 
team.

Practice:
• Naming the miss
• Owning it
• Stating the impact
• Recommitting to new behavior



Action Planning & Commitments
• Step 1 – Focus Behavior (Choose 1–2):

• Example: Follow-through
• Example: Direct feedback
• Example: Listening without interrupting

• Step 2 – Behavior Commitment
• “Over the next 30 days, I will…”

• Step 3 – Trust Signal
• What will your team SEE you do differently?

• Step 4 – Accountability
• Who will you ask to hold you accountable?



Commit (Group)

One trust-building behavior I will commit to practicing 
more often is: 



Your Next Steps 

 Watch | Doing Core Values – Bob Keiller – TedxGlasgow

 Read and Discuss the monthly prompts

https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
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