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Icebreaker: The Leadership Standard We’re 
Known For

If GVS leadership were described in one 
word five years from now, what would 

you want that word to be?  



Objectives for Today 

• Understand the core components of trust and credibility in 
leadership.

• Identify personal behaviors that build or erode trust.
• Increase awareness of how their leadership style impacts 

team trust.
• Create a focused action plan to strengthen credibility and 

consistency.



• Trust is built when accountability is predictable, not 
personal.

• Accountability should be consistent and clear.
• Think about our teams—do we give grace to certain 

people and scrutiny to others?

Building Trust & Credibility



Trust Builders & Breakers Activity

• specific behaviors that build or erode trust and 
credibility.



Reflect

• Think about someone you trust deeply. What do they do 
(or not do) that makes you trust them?

• Now think of a time when someone lost your trust. What 
happened?



Trust Builders & Trust Breakers

• In your breakout group, create a list trust-building 
behaviors or trust-breaking behaviors.

• You will have 10 minutes. 

• Choose a scribe who will report the top 3 back to the 
group. 



Report Out

• In your breakout group, create a list trust-building 
behaviors or trust-breaking behaviors.

• You will have 10 minutes. 

• Choose a scribe who will report back to the group. 



Key Messages 

•Trust is built behaviorally, not positionally.
•Accountability builds trust.



The 4 Pillars of Trust & Credibility

1. Consistency – Do my actions match my words?
2. Competence – Do I follow through and deliver?
3. Care – Do people feel respected and seen by me?
4. Candor – Am I honest, clear, and willing to have hard 

conversations?



Group Discussion: The 4 Pillars

1. Consistency
2. Competence 
3. Care
4. Candor 

For each pillar:
• What does this look like 

when done well?
• What does this look like 

when missing?



Self-Reflection

1. Consistency
2. Competence 
3. Care
4. Candor 

Identify the pillar you 
believe is your strongest—
and weakest.



Trust Assessment

For each behavior, rate yourself 1–5 (1 = Rarely, 5 = 
Consistently)



Individual Reflection

•Circle 2 trust-building behaviors that scored 
high
•Star 1–2 behaviors that need focus



Group Conversation

Answer the reflection questions at the end of the 
assessment.



Trust Assessment A-Ha

What is one insight you’re taking from this?



Accountability Gap Reflection

Think of a real situation at work where 
accountability was unclear, delayed, or avoided. 



Accountability Gap Reflection: Pair 
and Share

1. What made that situation difficult to address?
(Structural barriers, relationships, competing priorities, unclear 
authority, etc.)

2. What happened as a result? (Confusion, delays, frustration, 
uneven standards, resident impact, etc.)

3. Which of the four pillars (consistency, competence, care, candor) 
would have made accountability easier in that situation?



Two Rules About Trust 

1. Never take trust for granted—you must always 
be building trust. 

2. Sometimes trust breaks down. When it does, 
see rule #1. 



Repairing & Strengthening Trust 

1. Name the Miss – Acknowledge the 
breakdown

2. Own Your Part – No defensiveness
3. State the Impact – How it affected others
4. Rebuild Through Behavior – Specific changed 

actions



Practice
Think of a time trust may have been weakened with your 
team.

Practice:
• Naming the miss
• Owning it
• Stating the impact
• Recommitting to new behavior



Action Planning & Commitments
• Step 1 – Behavior (Choose 1–2 from trust assessment):

• Example: Follow-through
• Example: Direct feedback
• Example: Listening without interrupting

• Step 2 – Behavior Commitment
• Over the next 30 days, I will…

• Step 3 – Trust Signal
• What will your team SEE you do differently?

• Step 4 – Accountability
• Who will you ask to hold you accountable?



Commit (Group)

One trust-building behavior I will commit to practicing 
more often is: 



Your Next Steps 

 Watch | Doing Core Values – Bob Keiller – TedxGlasgow

 Read and discuss prompts from HRD-provided Discussion 
Guide.

https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
https://www.youtube.com/watch?v=ulWkN0k0MVE
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