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Today’s Objectives

To shift from understanding brain-based 
communication concepts to using them in real 

conversations.



Ice Breaker

Put your answer in the CHAT:

What’s one conversation you’re either 
avoiding, overthinking, or not sure how to 

handle right now?



It is critical to connect to prior 
experience when communicating 

new ideas or concepts.







No one can understand anything if it 
isn’t connected in some way to 
something they already know.



Strategies for Connecting to Prior 
Knowledge

1. Use concrete analogies—examples, metaphors, similes, 
parables, stories, etc.

2. Use multiple types of stimuli to communicate (aka 
enriched environments)

3. Lead with questions!



Results of Post-Workshop Survey

• You understood the concepts. 
• Your challenge is using them in real time. 



Most communication breakdowns don’t happen because 
we say the wrong thing; they happen because we start in 
the wrong place.



Start Smart Framework
Question    Activates their brain

Context    Reduces threat

Example    Creates clarity

Align on next step  Drives action



Start Smart Framework Example
Instead of: “You need to be more proactive.”

Try: 

What’s your perspective on how that situation unfolded? → (question)

Let me give a little context for why I’m bringing this up. → (context)

Last week, Sarah flagged something early… → (example)

Based on that, what feels like the right next step? → (align for action)
  



Let’s Practice!
Step 1
Speaker shares:
• The situation
• What you would normally say

Step 2
Group helps the speaker build:
• 1 Question
• 1 Context statement
• 1 Example or analogy

 Rule: You may NOT start with explanation



Practice Scenarios

If you have a real situation, use it. If not, use one of these: 

• Giving feedback that might be taken defensively.
• Explaining something complex
• Addressing a missed expectation
• Getting buy-in for a change



Group Debrief

• What did you notice? 
• What changed?
• What felt better?
• What felt challenging?

What can you do to improve this skill in order to grow your leadership 
impact?



When communication misses, it’s usually not because we 
didn’t say enough. 

It’s because we didn’t connect first.

Before your next conversation just ask yourself, “What 
question should I start with?”



Action Items
• Complete the ONE-QUESTION post-workshop survey.

• Practice using your new brain-based tools: Analogies, Questions, and 
Enriched Environments. 
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Questions?
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