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Ice Breaker

Put your answer in the CHAT:

In one word, what makes someone a great 
communicator?



Today’s Objectives

Handle communication productively to 
meet business objectives and get the MOST out 

of the people you lead.



Raise Your Hand If…



Communication Goals
• To share a story
• To ask a favor
• To request permission
• To share or promote an idea
• To garner ideas
• To garner support for an approach
• To teach
• To persuade/convince someone to do or think something
• To connect with someone else/build a relationship
• To uncover a deception
• To untangle a miscommunication
• To correct a misunderstanding
• To apologize



70% of communicators think their 
communications are clear, concise, 
and engaging. 

60% of their employees disagree.



Impact of Not Accomplishing 
Communication Goals

• I (or someone) wasted time clarifying, correcting, or revising 
communication

• The relationship was damaged in some way (temporarily or permanently)
• Confusion increased
• Feelings were hurt
• People were upset/angry
• Something was lost (a job, trust, etc.)
• HR had to become involved
• The company lost money, a client, an employee
• I was embarrassed
• Add your own!







It is critical to connect to prior 
experience when communicating 

new ideas or concepts.





Activity

Recall a time you were trying to learn/understand 
something new and had a difficult time making a 
connection to this new information.





Activity

Recall a time you were trying to learn/understand 
something new and had a difficult time making a 
connection to this new information.

Share your example with a partner.





No one can understand anything if it 
isn’t connected in some way to 
something they already know.



Two Truths About Prior 
Knowledge

1. Everyone has prior knowledge.

2. New learning builds on what’s already there. 



Strategy #1 for Connecting to Prior 
Knowledge

Use concrete analogies—examples, metaphors, similes, 
parables, stories, etc.

Any comparative language: this thing is like that thing.

_________ is like _______________.













Breakout Activity: Analogies
Option 1
What’s the most memorable or valuable analogy you’ve heard 
or used recently? Why? What made it so memorable or valuable 
to you?

Gold Star Option! 
Consider a miscommunication you have recently had. 
Construct an analogy that you or the other person (doesn’t 
matter which) could have used that could have cleared things 
up or prevented the miscommunication altogether.  



Strategy #2 for Connecting to Prior 
Knowledge

Create enriched environments





Your brain is 
like a movie 

crew!



Information delivered 
with multiple cues is 
easier for the brain to 

engage with.



Context is what 
makes information 

stick.





Strategy #3 for Connecting to Prior 
Knowledge

Ask more questions!





Questions Build Bridges.



Types of Bridge-building Questions
Diagnostic Questions:
• What’s your familiarity with…?
• What’s been your experience with…?

Clarifying Questions
• How are you thinking about this?
• What part feels unclear?

Forward-Moving Questions
• How would you approach this?
• What do you think we should try next?



Stop-Guessing Lab
• Think of a real communication situation you’re in right now. Some 

examples:
o An employee who doesn’t seem to be “getting” something
o A meeting that doesn’t feel productive
o A decision people are resisting
o A message that didn’t land

• Write it down in one sentence.



Stop-Guessing Lab—Group Activity
Now, in your group, design:
1. One diagnostic question (to uncover prior knowledge)
2. One clarifying question(to understand perspective)
3. One enriched element (a story, analogy, visual, example, etc.)

Important: In the real conversation you’re imagining, you are not 
allowed to open with explanation. You must open with a question!



Analogies make ideas clearer.

Enriched environments make ideas stick.

Questions make ideas relevant.

Relevance is what determines whether communication lands. 



When communication misses, it’s usually not because 
we didn’t say enough. 

It’s because we didn’t connect first.



Action Items
• Complete the post-workshop survey to prepare for the Leadership Lab 

(debrief session) on 3/23.

• Practice using your new brain-based tools: Analogies, Questions, and 
Enriched Environments. 
o Attend the 3/23 session armed with your communication challenge 

example from the 3/9 workshop and your questions!
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Questions?
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