
Communication in Leadership 

Conversation Cheat Sheet 

The Problem 
Most communication fails not because of lack of clarity, but lack of connection. 

Start Smart: Begin with Better Questions 
The goal is not to say more; the goal is to start in the right place. 

1. QUESTION (Start Here) 
Activate thinking and uncover prior knowledge: 

• What’s your familiarity with this? 
• What’s your perspective on what happened? 
• How are you thinking about this? 
• What do you think we should try next? 

2. CONTEXT (Reduce Defensiveness) 
Provide purpose and clarity: 

• Let me give you some context... 
• Here’s why this matters... 
• My goal is to make sure you’re set up for success... 

3. EXAMPLE or ANALOGY (Make it Concrete) 
Help the brain connect: 

• Last week, Sarah did this... 
• Think of it like... 
• Here’s what this looks like in practice... 

4. ALIGN on Next Steps (Through Inquiry) 
Instead of telling, ask: 

• What feels like the right next step? 
• What would success look like here? 
• What would you do differently next time? 
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Common Mistake 
Starting with explanation, correction, or instruction. This often creates confusion or 
defensiveness. 

Simple Shift 
Instead of starting with what YOU want to say, start with a question that helps 
THEM think. 

Remember: Connection determines whether 
communication lands. 
Before any important conversation, ask yourself: “What question should I start 
with?”  


