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Foundations for Growth — Development Series

Pre-Competency Assessment & Mid-Program Post-
DiSC Workplace Survey Competency
Assessment
Jan. 21 Feb. 25 Mar. 25 Apr. 22 May 20 Jun. 17 Jul. 22 Aug. 26
10-TT a.m. 10-noon 10-noon 10-noon 10-noon 10-noon 10-nQela 10-noon

End-of-Program
Survey

Between Sessions: application exercises, accountability partner connection,
follow-up and reminders




Ice Breaker

What's a talent, skill, or ability you don't
possess but wish you did?




Recapping Survey Results

| recognize how my communication style

Impacts the way others respond to me 2
| adapt my communication approach when
someone’s style or needs differ from my own. LA




Today’s Objectives

* Review and leverage your strengths and identify strategies to
mMitigate your trouble spots based on your DISC profile.

* Learn communication-adapting skills to build understanding,
trust, and confidence with your team.




Action Items for Today’s Session

» Share your values with a trusted colleague and your manager.

» |dentify 2-3 situations that are likely to trigger below-the-line thoughts
and/or behaviors. Reframe your below-the-line thoughts to above-the-line
ones.

o EX: “When X triggers me, rather than my usual thought of THIS, | will
practice telling myself THIS.”
o Sample reframed statements:
Il don't need to be perfect to be effective.
QI can ask one good question instead of having all the answers.
dThis is uncomfortable, not dangerous.

 Meet with your Accountability Partners. Discuss the following questions:

o What are your values, and what specific ways will you call on them in
your day-to-day life?
o What insights have you gleaned about the role of mindset in your life?




Breakouts: Homework Check-In

INn your breakout groups, discuss the following questions:

* Share your reframed self-statements. How have you utilized these
so far?

 What are your values, and what specific ways will you call on them
IN your day-to-day life?

. I\/:C/hat INnsights have you gleaned about the role of mindset in your
ife??







The DiISC Model
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Fast-Paced and
Outspoken

Active, Assertive, Dynamic, Bold

Questioning Accepting
and Skeptical and Warm

Logic-focused, People-focused,
objective, empathizing,
reserved, receptive,

challenging agreeable

Cautious and
Reflective

Moderate-Paced, Calm,
Methodical, Thoughtful




DiSC Principles

 DISC does not measure character, education, or skills.
* Every style is valuable—there is no right or wrong.

« Designed for dialogue, not diagnosis.

 We all have blind spots. Self-awareness brings clarity and

drives change.

 Focus is on the Platinum Rule: Treat others the way they

wish to be treated.



Your Inclination




Shading and Priorities
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Shading and Priorities
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 The solid color shows where your
energy is most visible to others.
* Shading shows how much you rely on

that style internally—especially in your
thinking.
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Shading and Priorities

ACTION
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* Your priorities tell us what matters most

to you when you're making decisions.
o The solid areas show which
priorities others see first.
o The shaded areas show which

priorities you're quietly weighing.
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DiISC Characteristics

OVERVIEW OF THE DiSC MODEL

Dominance

* Direct

Firm
Strong-willed
Forceful
Results-oriented

Conscientiousness

+ Analytical
* Reserved

* Precise

* Private

« Systematic

D |

DOMINANCE INFLUEMCE

STEADINESS

Influence

+ Outgoing

+ Enthusiastic
* Optimistic

+ High-spirited
« Lively

Steadiness

* Even-tempered
+ Accommodating
+ Patient

* Humble

* Tactful




Cohort DISC Map
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Analyzing Your Individual Report

What does your dot say?
v = like you
X = not like you
? = not sure




The DiISC Styles Breakout

1.What words describe your core
style?

2.How might your style show up to
others?

3.How might it be misunderstood?



How Do | React?




The Iceberg Activity

Fill out columns 1 & 2 Iin your
handouts.

Now share as much asyou're
comfortable with a partner using
the prompts in your handouts.




We're always seeing a highlight reel of other
people—but living inside the full documentary of
ourselves.




DiISC Word Sort




D [

Independent Sociableo

Decisive Open-minded
Minimal chitchat Impu.lswe

Blunt Trusting
Strong-willed ° Enthusiastic

Risk taker D I Not a good planner
Impatient | | Well-Intentioned
Adventuresome Emotional

Likes rules Soft-spoken

High standards Not emotional
Systematic Tolerant

Diplomatic Low Risk tolerance
Accurate Very loyal / dislikes change
Careful Sincere
Conventional Patient

Neat Good listener




Plot Your Team

1. Plot your team (or the people with
whom you work the closest) on the

chart in your handouts. a
2. Consider:
« What are your strengths as a team?? "
« What gaps do you see within the team?
« What are natural tensions that will |

pop up as a result of your DISC styles?




Why Should | Adapt?

Adapting is choosing a different response because
you want to meet the needs of a situation

Adapting is a conscious decision about behavior,
not an attempt to change who you are

Adapting is adding to your repertoire of behaviors




Action Plan For Success

ACTION PLAN
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Pre-Work for Next Session

Finish plotting your team members on the DISC wheel (in handout), and
answer the questions about gaps, strengths, and tensions.

Complete the Action Plan for Success in your handouts.

Watch The Golden Rule Goes Platinum (Angela McMillan/TedX)

Meet with your accountability partner to discuss the following questions:
o What actions are you planning to adapt communication to someone
else’s DISC style?
o What obstacles are you planning ahead for?
o How did insights from Angela McMillan's TedX talk help inform theseE '
choices?

Generate 3-5 real tasks you do in your role (daily/weekly/quarterly). Bring &
your list to our next workshop.


https://www.youtube.com/watch?v=HSadX8Mq3KM
https://www.youtube.com/watch?v=HSadX8Mq3KM
https://www.youtube.com/watch?v=HSadX8Mq3KM

Questions?
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