
Kickoff Message (Before or Right After the First Workshop)
Subject: Excited to See Your Leadership Growth Begin!
We’re excited to see you embark on this leadership development journey. This program represents our investment in you and your growth as a leader. The time you’re dedicating will not only build new skills but also strengthen your impact on your team and our organization.
Thank you for stepping into this opportunity - we can’t wait to see how you apply what you learn. 
Any Time Message Template
Subject Line Ideas:
· Checking In: How’s Your Leadership Journey Going?
· Keep Going - You’re Building Stronger Leadership Skills!
· A Quick Check-In on Your Leadership Development Experience
Hello Leaders,
As you continue through the LEAD 2 program, we want to pause and check in. Your time and commitment to this process are an investment not only in your own growth, but also in the future of our organization.
Here are a few prompts to reflect on as you progress:
· How have you challenged yourself to think differently as a leader?
· Where have you noticed growth in your confidence or resilience?
· What results are you seeing so far?
Remember, growth doesn’t happen overnight - it builds through consistent practice and reflection. The skills you’re learning are tools you can apply daily, and every step forward makes a difference for you, your team, and our organization.
Thank you for your commitment to this journey. We’re proud of the work you’re doing and excited to see the impact you’ll create.


Midpoint Message (Halfway Through the Program)
Subject: Keep Going - Your Growth is Making a Difference
You’re halfway through the program, and we want to acknowledge the effort you’ve put in so far. Leadership growth takes time, practice, and courage - and you’re modeling that commitment.
As you continue, remember that your growth benefits not only you, but also your team and the culture we’re building together. Keep leaning in and applying the tools you’ve learned. We’re proud of your progress!

Closing Message (End of the Program)
Subject: Congratulations on Completing LEAD 2!
Congratulations on completing the LEAD 2 development program! We are proud of the time and energy you dedicated to this experience. More importantly, we’re excited about the positive impact your growth will bring to your team and to our organization.
Thank you for investing in yourself and your leadership journey. This is just the beginning - we look forward to seeing how you continue to put your learning into action.


