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Ice Breaker

If you could have an infinite supply of one 
thing, what would it be?

 



Recapping Survey Results

I set priorities based on what will have the 
greatest impact on my work and goals. 3.5

I manage my time in a way that allows me to 
focus on the most important tasks. 3.5



Today’s Objectives

• ​Deploy tools to help you determine what work is most valuable 
to get the best results

• Learn to prioritize tasks to maximize your time, energy, and 
value



Action Items for Today’s Session
• Finish plotting your team members on the DiSC wheel (in handout), and 

answer the questions about gaps, strengths, and tensions. 

• Complete the Action Plan for Success in your handouts.​

• Watch The Golden Rule Goes Platinum (Angela McMillan/TedX)

• Meet with your accountability partner to discuss the following questions :
o What actions are you planning to adapt communication to someone 

else’s DiSC style?
o What obstacles are you planning ahead for?
o How did insights from Angela McMillan’s TedX talk help inform these 

choices?

• Begin working on your Capstone if you haven’t already!

https://www.youtube.com/watch?v=HSadX8Mq3KM
https://www.youtube.com/watch?v=HSadX8Mq3KM
https://www.youtube.com/watch?v=HSadX8Mq3KM


Breakouts: Homework Check-In
In your breakout groups, discuss the following questions:

o What actions are you planning to adapt communication to 
someone else’s DiSC style?

o What obstacles are you planning ahead for?
o How did insights from Angela McMillan’s TedX talk help inform 

these choices?



Let’s talk about your Capstone!



Value vs. Effort Matrix

Asks: What work is actually worth doing?



Valuable for this group because…

• You influence cost, cycle time, and margin
• Your work includes repeatable processes + exceptions
• You juggle “urgent asks” and longer-horizon 

improvements



Value = Impact on outcomes, 
margin, customers, safety, or 
efficiency

Effort = time, energy, 
complexity, rework, or friction



Value vs. Effort Matrix – Sample Task Placement
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Task: Clarify scope 
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early
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WHY: A quick win here 
prevents downstream 
rework.
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WHY: Will have a direct 
impact on margins
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WHY: Smart people often 
waste time not because they’re 
careless—but because systems 
don’t support leverage. This 
isn’t about estimator skill; it’s 
about whether your systems 
help people reuse value—or 
force them to recreate it.
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Value vs. Effort Matrix – Sample Task Placement

Quick Wins or low-hanging 
fruit 

“Big bets” or Strategic 
Initiatives

Defer until value increases 
(or do only if there’s 

nothing better to work on)
Time sinks – Eliminate or 

make last priority

Role: Branch 
Administrator

Task: Respond 
immediately to every 
request

Value

Effort

WHY: Trains bad behavior. 
Feels urgent enough to 
consume time & attention but 
doesn’t create proportional 
long-term value.



Now You Try!

• Choose 3-5 tasks from your real work. These can be tasks 
you do daily, weekly, or quarterly. 

• Place each task on the blank Value vs. Effort grid in your 
handouts. 

Once you have mapped your 3-5 tasks, debate their 
placement with a partner/partners. Disagreement is 
encouraged! 



Practice Debrief

• What surprised you?
• What didn’t surprise you?
• What will you do differently from now on?



One of the very worst uses of time is to do 
something very well that need not be done at all.
      ~ Brian Tracy, Eat That Frog!

The bad news is time flies. The good news is you’re 
the pilot.
       ~Michael Altshuler



Feedback is a Gift!



Pre-Work for Next Session
• Option 1: “Stop Doing” Experiment

o See handouts for full details

• Option 2: Prevention vs. Reaction Audit
o See handouts for full details

• Meet with your Accountability partners to discuss the questions associated 
with your choice (also in your handouts).

• Be prepared to report back next time!
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Questions?
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