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Today’s Objectives

• Understand the concept of psychological safety and 
recognize when it is absent

• Learn strategies for fostering psychological safety



Trust Accelerators (or Killers)

1. How clearly you communicate your vision
2. How well you understand what motivates your 

people





Talent Magnets don’t motivate people by pushing harder.

They create conditions where people feel seen, used well, 
and trusted.



Motivation Conversation  

1. What part of your work feels most energizing right 
now?

2. When you’re at your best here, what’s usually true?
3. What unintentionally drains your energy?



Action Items for Today’s Workshop

• Identify one person and do two things:

1. Clarify one expectation or “picture” that may only be in your head.

2. Ask one curiosity-based question from today—without fixing 
anything. 

• Meet with your Accountability Group. Discuss the following questions:

o What was your most valuable takeaway from today’s session? Why?

o What did you learn from the curiosity-based conversation with the 
member of your team?

• Share your lessons learned with your manager.



Breakout: Action Items Discussion

• In pairs or small groups, discuss the following questions:

oWhat was your most valuable takeaway from our 
previous workshop (How Do You Lead)? Why?

oWhat did you learn from the curiosity-based 
conversation with the member of your team?

• Choose a spokesperson to report out on whichever of 
these feels most valuable to your group today.



Connection Moment



Recapping Survey Results

I recognize signs that psychological safety is 
present or absent within my team. 3.8

I take actions that encourage people to speak up 
without fear of negative consequences. 4.1



What is Psychological Safety?



What is Psychological Safety?

The belief that one will not be punished or humiliated 
for speaking up with ideas, questions, concerns or 
mistakes, and that the team is safe for interpersonal risk 
taking.



Can you guess?

What percentage of today’s leaders take 
proactive measures to ensure a 
psychologically safe workplace?



Only 26% of leaders take proactive 
measures to ensure a psychologically safe 
workplace.





Why Does It Matter?



Pair & Share Breakout

•When have you felt unsafe—or even 
uncertain—at work? 

•What impact did it have?

•What happens to your thinking and 
decision-making in those moments?



What’s Happening Here?



Critical Thinking…? Not So Much.

Feeling unsafe = 
LOW or NO 

critical-thinking 
skills



Danger!

Our brain 
attends to 
danger FIRST.



A Very Brief History of Danger



Emotional Response

The amygdala protects us 
from danger by 
suspending rational 
thought when our 
emotional response to 
something is high.



Employees who feel 
tense, vulnerable, or 
any other negative 
response are 
incapable of 
performing at their 
highest level.



Which belief most commonly prevents 
teams from intentionally building 
psychological safety?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Breakout: Well-intentioned Leadership
Groups on the water-view side, discuss Question A:

• Most leaders don’t intend to reduce psychological safety. What are examples of 
well-intentioned leadership behaviors that can unintentionally reduce psychological 
safety?
o Why might those behaviors feel reasonable to the leader in the moment?

Groups on the breakroom side, answer Question B: 

• Psychological safety is often shaped by what happens after someone speaks up. 
What happens after someone speaks up that quietly shapes psychological safety?
o Which leader responses unintentionally shut things down?

ALL Groups: Be ready to share 1 insight and 1 example (not a long list).



6 Ways to Create Psychological Safety 

1. Lead with questions.
2. Normalize fallibility.
3. Approach conflict as a collaborator.
4. Build community & foster confidence.
5. Ask for feedback often.
6. Set clear expectations & boundaries.



Let’s Dive Deeper! 

1. On your own, read the case study in your 
handouts.

2. With your group, complete the activity 
outlined in the instructions. 



Let’s Commit! 
Based on today, what is one specific leadership 
behavior you want to practice more intentionally to 
strengthen psychological safety on your team?

“Starting this month, I will…”



A psychologically safe workplace isn’t 
just a place where everyone is welcome; 
it’s a place where everyone is valued.



Action Items Prior to Next Workshop
• Meet with your Accountability Group. Discuss the following questions:

o What leadership behavior are you committing to practicing more 
intentionally to create psychological safety on your team?

❑How and when will you do it? What roadblocks might you be able to 
anticipate and plan for?

❑ If you’re able to try it before you meet, what did you learn about 
what you would do the same or differently next time?

• Share your lessons learned with your manager.

• Read or review Chapter 3: The Liberator from the book Multipliers.
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Questions? 
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