
F i v e  B e h a v i o r s  o f  a  
C o h e s i v e  T e a m  

K i c k o f f  S e s s i o n  5 - 7 - 2 6



Today’s  Agenda
• Hearing from the team– Why are we doing this now? What do we hope to get out of it? 

• Review our development process and approach

• Discuss the administration of the assessment 

• Review next steps 



Ice Breaker 

Share a recommendation.





Ingredients  For  Growth

Focus Accountability Psychological
Safety

Time



T e a m  D e v e l o p m e n t :  T h e  
M o d e l  W e  R e c o m m e n d

 Focus on Collective Results

 Hold One Another Accountable

 Commit to Decisions

 Engage in Conflict Around Ideas

 Trust One Another



Kickoff, Align 
on our Goals 

for Team 
Development 

Launch 
Assessment

Retreat to 
Review 

Assessment 
Data and Make 
Commitments

Monthly 
Check-In on 

Commitments 
and Progress

Monthly 
Check-In on 

Commitments 
and Progress

Monthly 
Check-In on 

Commitments 
and Progress

Monthly 
Check-In on 

Commitments 
and Progress

Retreat to 
Review 

Reassessment 
and Evaluate 

Progress

In-Person
6 hours

Virtual 
1 hour

In-Person
2 hours

Launch Post-AssessmentMeet 1:1 with each leader to 
review assessment results (30 

mins)

Virtual
1 hour

May 7 June 12 November 16July 13 August 13 September 8 October 13



Two Powerful  Brands  

Used by over 1 million 
people every year

Over 2.5  million copies 
sold worldwide



One Assessment

Individual 
DiSC Style 

Team Data 
Report

All from ONE
Assessment!



Measur ing 
the  F ive  

Behaviors



Team 
DiSC Map



M e a s u r e m e n t  S t r a t e g y
• Improvement in the 5 Behaviors of a Cohesive Team 

(measured through change across pre- and post-assessment)

• Participant feedback (measured through survey) 

• Engagement data and stories

• Other internal measures?



N e x t  S t e p s
• You will receive a link via email today to complete the 

assessment

• The completion deadline is May 22

• HRD will send results prior to the session for your review AND 
you will engage in a 1:1 coaching session to review your results 
the week prior to our retreat

• We will reconvene as a team on June 12 (8am-2pm)



The Five Behaviors of a 
Cohesive Team Model

15©2017 by John Wiley & Sons, Inc. All rights reserved.



Great teams…

 Trust one another on a 
fundamental, emotional 
level

 Are vulnerable with each 
other about their 
weaknesses, mistakes, 
and fears

 Can be completely open 
with one another, without 
filters

Trust

16©2017 by John Wiley & Sons, Inc. All rights reserved.



Great teams…

 Are not afraid to engage 

in passionate dialogue 

around issues

 Do not hesitate to 

disagree with, challenge, 

and question one another 

to find the best answers

Conflict

17©2017 by John Wiley & Sons, Inc. All rights reserved.



Great teams…

 Engage in conflict to 

ensure that nothing has 

been left unsaid

 Achieve buy-in around 

important decisions

Commitment

18©2017 by John Wiley & Sons, Inc. All rights reserved.



Great teams…

 Hold one another 

accountable for adhering 

to the team’s 

commitments

 Don’t rely on the team 

leader for accountability; 

go directly to their peers

Accountability

19©2017 by John Wiley & Sons, Inc. All rights reserved.



Great teams…

 Set aside their individual 

needs and focus on what 

is best for the team

 Emphasize collective 

results that define team 

success

Results

20©2017 by John Wiley & Sons, Inc. All rights reserved.



The Five Behaviors of a 
Cohesive Team Assessment

21©2017 by John Wiley & Sons, Inc. All rights reserved.



 Review the list of behaviors

 Place a red sticker next to the behavior where you 

think this team needs to do the most work

 Place a green sticker next to the behavior where 

you think this team is the strongest

How Are We Doing?

22

Activity

©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 4

A quick overview of your 

team’s scores for each of 

the five behaviors

Team Survey Results

23©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 37

A quick overview of your 

team’s scores for each 

item used to assess the 

five behaviors

Team Survey Results

24©2017 by John Wiley & Sons, Inc. All rights reserved.



Building Trust

25©2017 by John Wiley & Sons, Inc. All rights reserved.



Confidence among team 

members that their peers’ 

intentions are good, and 

that there is no reason to 

be protective or careful 

around the group.  

 In essence, teammates 

must get comfortable being 

vulnerable with one 

another.

26

Trust
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Personal Histories

27
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 Where did you grow up?

 How many siblings do you have and where do you 

fall in the sibling order (oldest, youngest, etc.)?

 What was an important or unique challenge of your 

childhood—of being a kid?

Personal Histories

28

Activity

©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile Page 8

Four Basic Styles:

 Dominance (D)

 Influence (i)

 Steadiness (S)

 Conscientiousness (C )

Everything DiSC®

29©2017 by John Wiley & Sons, Inc. All rights reserved.



Everything DiSC®

©2017 by John Wiley & Sons, Inc. All rights reserved.                                                                        30



Profile: Page 9

 Dot location indicates 

your style

 Read and personalize

 = like you

X = not like you

? = not sure

Your DiSC® Style

31




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



X

?

?
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Profile: Page 10

Each member’s DiSC®

style is shown on the 

circle

DiSC® Team Map

32©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 11

Review the behaviors 

that might help your team 

build trust

Trust-Building Behaviors

33©2017 by John Wiley & Sons, Inc. All rights reserved.



Mastering Conflict

34©2017 by John Wiley & Sons, Inc. All rights reserved.



When there is trust, team members 

are able to engage in unfiltered, 

constructive debate

Healthy conflict focuses on 

concepts and ideas to produce the 

best possible solution

35

Conflict
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Conflict Continuum
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 Place an X where you think the team falls on the 

continuum

Conflict Continuum

38

Activity
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Profile: Page 16

 Healthy and unhealthy 

conflict behaviors based 

on DiSC® styles

 Find a partner

 Share one unhealthy 

behavior and one 

healthy behavior you 

have engaged in

Healthy and Unhealthy Conflict

39©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 17

Review the conflict 

behaviors that are 

acceptable and 

unacceptable on this team

Conflict Behaviors

40©2017 by John Wiley & Sons, Inc. All rights reserved.



Achieving Commitment

41©2017 by John Wiley & Sons, Inc. All rights reserved.



When team members are able to 

offer opinions and debate ideas, 

they will be more likely to commit to 

decisions

 It’s not necessary to achieve 

consensus, but clarity and buy-in

are key to commitment

42

Commitment
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What is the single most important thing that 

must get done in the next 3 months in order 

for us to succeed?

Top Priority

43

Activity
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Profile: Page 22

Review the reasons team 

members gave for lack of 

commitment

Commitment Behaviors

44©2017 by John Wiley & Sons, Inc. All rights reserved.



Embracing Accountability

45©2017 by John Wiley & Sons, Inc. All rights reserved.



When everyone is 

committed to a clear plan of 

action, they are better able 

to hold one another 

accountable

 Team members must be 

willing to call one another

on a behavior or 

performance that isn’t up to 

agreed-on standards or that 

hurts the team

46

Accountability
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Accountability Definition
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SBI – Situation, Behavior, Impact

 Provide feedback on the behaviors 

you’ve noticed – 1 productive and 1 

unproductive behavior

Giving Feedback

49

Activity
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 How can our team meetings be more 

productive and effective?

Enhancing Our Team Meetings

50

Activity
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Profile: Page 29

Review the behaviors that 

might help improve team 

accountability

Accountability Behaviors

51©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 33

Review the distractions 

that keep your team from 

focusing on results

Common Distractions

52©2017 by John Wiley & Sons, Inc. All rights reserved.



 Write down one change that you will make to help 

the team improve

 Write down one change that the team can make to 

become more productive

Committing to Change

53

Activity

©2017 by John Wiley & Sons, Inc. All rights reserved.



Learn m o r e o n our webs ite at 
https://hrdleadership.com/

https://hrdleadership.com/
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