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HRD Learning & Performance Conversation Guide for LEAD 1
Participant-Manager 1:1 Discussion

Purpose of This Conversation
To reflect on key insights from the session, explore how they apply to current work,
and identify how the manager can support ongoing practice and reinforcement.

Session #2: Building Trust on Your Team

As you reflect, consider not just what your team is doing—but how your
leadership is shaping it.

Key Takeaways from the Session
e Recognize how behavior influences whether team members operate above
or below the line
e Use leadership levers to foster ownership and accountability
e Apply communication-adapting skills based on DISC
o lIdentify opportunities to proactively shape team behavior

Participant Reflection Prompts
e What are your key takeaways about Above vs. Below the Line behavior?
e Where do you see these patterns on your team?
Which leadership lever feels most natural? Which requires effort?
What situation could you approach differently?
What did you learn about your team from DiSC?
Where might you need to adapt your communication?

Manager Reflection & Support Prompts

e Where do you see your employee fostering above-the-line behavior
effectively?

Which levers are they using well?

Where might their DiSC style help or hinder?

How can they proactively shape expectations?

How can you support experimentation?

What would success look like over the next few weeks?

Conversation Guidelines

Timing: Hold this conversation after the session and before the next one

Goal: Reflection, application, and support—not performance evaluation

Mindset: Approach the discussion as partners in learning, focused on growth and
progress



