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Action Items for Today

• Meet with your Accountability Group. Discuss the following 
questions:

o What leadership behavior are you committing  to practicing 
more intentionally to create psychological safety on your 
team?

❑How and when will you do it? What roadblocks might you 
be able to anticipate and plan for ?

❑ If you’re able to try it before you meet, what did you learn 
about what you would do the same or differently next 
time?

• Share your lessons learned with your manager.

• Read or review Chapter 3: The Liberator from the book Multipliers .



Two Minutes That Matter

Round 1 : Turn to the person next to you. 

Decide who’s A and who’s B.
A —You go first.
B —You have a job: you’re the question -asker.

A : In one minute —what did you actually try, or 
intend to try?
B:  Your only job is to ask one question that helps 
them think more clearly.



Two Minutes That Matter

Round 2 : Turn to the person next to you. 

A & B assignments stay the same. 

A —You still go first. Where did it feel harder than 
expected —or where might it?

B  —You are not allowed to fix it. You can only 
respond with, “ That makes sense because…

Now switch.





Partner  Reflection

Share a 30 -second example of when 
that happened.



What did you do?



Deliberate Doubt

The practice of actively 
questioning your beliefs and 
assumptions.



Great Minds 

• Marie Curie

• Albert Einstein

• Galileo Galilei



Why Don’t We Use Deliberate 
Doubt?



Our Brains Don’t Like Uncertainty



Uncertainty makes it harder for 
us to think well.

When we feel pressure or uncertainty, 
we default to fast, emotional thinking.

When we want to think more clearly, 
we need slower, more deliberate 
thinking.



Deliberate thinking requires 
working memory



Table Discussion

Thinking about the examples you 
shared earlier, what kinds of thinking 
mistakes might have been happening?

Don’t worry about perfect language —
just describe what feels/felt off  about 
the thinking.



Thinking Traps

Binary Thinking

Availability Heuristic

Confirmation Bias



Binary Thinking

Assuming there are only 2 solutions to a given 
problem or challenge



Confirmation Bias
The tendency to selectively search for or interpret 
information in a way that confirms one’s 
preconceived ideas



Availability Heuristic

Our tendency to use information that comes to 
mind quickly and easily when making decisions 
about the future



Demo: Fast Thinking vs. 
Strategic Curiosity

What was different about the second conversation?





Think of a problem or issue you’re 
currently working through that 
doesn’t yet have a clear solution.



1: Interrupt Your First Answer

Don’t solve it yet! Catch yourself before 
locking in .

Questions to ask yourself:

• What am I assuming?

• What might I not be seeing?

• What do I want to be true?



2: Explore Other Possibilities

Expand beyond your default perspective.

Questions to ask yourself:

• What’s another explanation?

• If the opposite were true, what would that look 
like?

• Who would see this differently?



3: Test Before You Commit

Don’t debate it —test it.

Questions to ask yourself:

• What evidence would I need?

• What’s a small way to test this?

• What data would change my mind?



Recall the problem or issue you’re 
currently working through that 
doesn’t yet have a clear solution.

Strategic Curiosity Lab



Triads

• One person shares their challenge.

• The other two are not solving the problem . Your 
only job is to ask questions using the framework 
we just covered. 

• Example questions:

o What might I not be seeing?

o If the opposite were true, what would that look 
like?

o What’s a small way to test this?



Before you leave…

Write down ONE question you will ask 
this week:

• In a real meeting

• About a real issue

• To help the group think better



Respected, trusted leaders aren’t the  
people with the fastest answers.

They’re the ones who ask the questions 
that help everyone else think better.



Deliberate Doubt is not a personality 
trait. 

It’s a set of behaviors.





Action Items Prior to Next Workshop

• Meet with your Accountability Group. Discuss the following questions:

o What leadership behavior are you committing  to practicing more intentionally 
to create psychological safety on your team?

❑ How and when will you do it? What roadblocks might you be able to 
anticipate and plan for ?

❑ If you’re able to try it before you meet, what did you learn about what you 
would do the same or differently next time?

• Share your lessons learned with your manager.

• Read or review Chapter 3: The Liberator from the book Multipliers .



Thank You!
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