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Ice Breaker 

What’s one thing you hope is more true about your life 
a few years from now than it is today?



Today’s Objectives

• Understand the importance of a vision in developing a 
strong team with strong buy-in to goals and decisions

• Cultivate the skill of cultivating and casting an inspiring 
vision for your team

YOU WILL NEED ONE (1) 8.5 X 11 SHEET OF PAPER FOR 
TODAY’S WORKSHOP.



Developing Strong Teams

When buy-in to team decisions and goals is missing, it’s 
often because of one of these reasons:

1.) Trust is missing. 
2.) Healthy debate is not taking place (perhaps it’s being 
avoided or shut down). 
3.) The vision is not clear. (If I can’t “see” it, how can I support 
it?)



What is Vision? 



When you hear the word “vision,” what 
comes closest to your definition? 

A. A clear picture of where you want to go
B. A set of goals or priorities
C. A sense of purpose that guides decisions
D. A way of helping people see how their work matters



Vision Clarity 













VISION

If you want a complete picture from your 
team at the end, they have to know what 
they’re working toward, and it has to mean 
something to them.



VISION
Vision isn’t just about broadcasting what you 
want; it’s about translating it until others can 
see it clearly enough to act on it.

• What’s the WHY?
• Where are we headed? 
• What does it look like when we get there?



Your Vision for Your Team

What do you want people to experience because 
of your team?

Examples:
• patients feel safer
• families feel informed
• coworkers feel supported
• physicians trust the process
• new employees feel confident faster



Activity: Step 1

What do you want people to experience because 
of your team?

Individual reflection – 2-3 minutes



Activity: Step 2

What do you want people to experience because 
of your team?

• Share with your partner. 
• Partners, act as coaches. 
o If someone gives you a metric or operational 

goal, ask, “Why does that matter?” or “What 
would be better for people because of that?”



Sample Vision Statement

• Every animal that comes through our doors goes home with its 
family.

• We are the Marvel Universe of SafeTrust’s Intellectual Property.



From Vision to Action

• What is one concrete thing you will do in the next 2 weeks to 
help your team SEE the vision more clearly?



Every leader creates a picture for the people around 
them—intentionally or unintentionally.

The question is whether the picture is clear enough, 
meaningful enough, and human enough for people to 

want to move toward it together.



Action Items for Next Time

• Complete the post-workshop survey to prepare for the Debrief 
session on 6/4.

• Share your vision with your team and get their feedback.
o Bring their reactions to our June 4th Debrief workshop.



Q u e s t i o n s ?
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