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End-of-Program
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Between Sessions: application exercises, accountability partner connection,
follow-up and reminders




Ice Breaker

You can only listen to ONE band for the rest of
your life. Who do you choose?



Action Items for Today

« Option 1: “Stop Doing” Experiment
o See handouts for full details

 Option 2: Prevention vs. Reaction Audit
o See handouts for full details

 Meet with your Accountability partners to discuss the
guestions associated with your choice (also in your
handouts).

 Be prepared to report back next time!




Action Items Debrief

Step 1 - Accountability Partner Quick Huddle

Compare notes with your accountability partner(s) and
align on the following:
« One important insight
 One challenge or resistance point
 One meaningful change or experiment that came out
of the homework




Action Items Debrief

Step 2 - Choose ONE thing to share with the larger group:
« A pattern you noticed
« A surprising realization
A task/habit you challenged
A “fire drill” that could’'ve been prevented
A place where urgency was masquerading as value
Something that was harder to stop than expected

Step 3 - Each accountability partner/trio will report out as a

group.
 What's the most interesting thing you discovered?




Listening Like a Leader



Recapping Survey Results

| listen with the intention of fully understanding

other before responding e
| use listening to strengthen working

relationships and support better outcomes te




How Well Do You Listen?

A research study showed that
over 8,000 people listened at
only about 25 % of efficiency.




Where Does Listening Break Down?



Where Does Listening Break Down?

Where does listening break down most often in your
environment?

 What conversations tend to go sideways?
« When do people stop truly listening?
* What causes you to stop listening?




What'’s the Roadblock?

Why don't we listen better/more often?



Why We Struggle to Listen'Well
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« Cognitive overload & distraction
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Why We Struggle to Listen'Well

« Cognitive overload & distraction

« Ego & assumptions

 Time pressure & task orientation
 Emotional triggers

« Cultural & power dynamics

« Poor listening habits/lack of training
« Theillusion of control/power




The Takeaways

 We assume listening comes naturally, but effective
listening is a skill, not a default.

. A Irony Alert: Leaders gain more influence and trust
when they listen, but their perception is that they're
giving something up.




What Great Listeners Do



What Great Listeners Do

Think about someone who makes you feel genuinely
heard. What do they do specifically?



Looping for
Understanding

Ask questions

Ask if you Summarize what
got it right you heard




Looping

Summarize and check.

Shows that
you’re trying to

“‘Did | get that right?”

understand—
not just
respond.




Tactical Empathy

« Mirroring
« Labeling



Mirroring

Repeat 1-3 words.

Encourages them to keep talking.



Partner Activity: Mirroring

urn to a partner.

Person A: Make a simple statement about
something mildly frustrating at work or home.

Person B: Your only job is to mirror—just repeat a
few key words.



Labeling

Name the emotion.

“It sounds like...
“It seems like...



Partner Activity: Labeling

urn to a partner.

Person B: Share something mildly frustrating at
Wwork or home.

Person A: Try labeling what you think they might
be feeling.



Let’'s Practice!

Bring a REAL conversation or listening challenge you've experienced
recently.

Examples:
employee shuts down
peer conflict
feeling dismissed
defensive reactions
assumptions
INnterruptions
field vs. office communication s
tension with leadership




Activity

Roles:
 Speaker
e Listener

e Observer

Listener focuses ONLY on:

« Looping (including clarifying if necessary)
* Mirroring

« Labeling

« Withholding judgment

NOT:

* Fixing

« Solving

« Advising




2zzzz2

Reflect

nat was hardest about truly listening?
Nnen did you feel tempted to solve?

Nat changed when someone felt heard?
Nat technigque felt most natural?

nich felt awkward but effective?




Commitments

What's one listening habit you will become more intentional
about?

What's one conversation where you will intentionally
practice this habit?




Action Items

* Intentionally use ONE listening technique:
o looping
o mirroring
o labeling
o withholding judgment

 Then reflect:
o What happened?
o What changed?
o What was difficult?
o What did you notice about the other person?

« Meet with your accountability partner to discuss your plans for using these
tools, or to debrief how it went when you did.




Questions?
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