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Objectives

Increase cohesion on the team RESULTS

by. k- ACCOUNTABILITY

A Establishing how the team COMMITMENT
Is doing on each behavior of CONFLICT

The Five Behaviors of a
Cohesive Team™ model

A EXxploring how each of the “

five behaviors currently
plays out on the team and
identifying what needs to
change

TRUST
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The Five Behaviors of a
Cohesive Team™
Assessment

: . FIVE BEHAVIORS
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Team Survey Results

Profile: Page 4

A quick overview of your
team’s scores for each of
the five behaviors
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The Five Behaviors and Your Team

Remember, the five behaviors can be mistakenly interpreted as five distinct
issues that can be addressad in isclation of one ancther. But in reality they form
an interrelated model, and neglecting even cne of the behaviors can be
patentially harmful to the success of a team. Below are your team's results for
each behavior, based on the team’s responses to the assessment questions.

Y
LOW
1.00-3.24

MEDIUM
3.25-3.75

HIGH

3.76-5.00
\. Ve ACCOUNTABILITY
2.33

CONFLICT
2.38

TRUST
2.75

Summary of Your Team Survey Results
Your assessment scores indicate that all five behaviors are potentially areas for
improvement for your team.
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A
Team Averages (by behavior) Ay

Appendix: Team Averages

B low 1324 Medium: 3.25-3.75 B High: 3.76-5

= u Trust 2.75 2.0 Team members acknowledge their weaknesses to one another.
ro I e u a g e 33 Team members wilingly apclogize to one another.
2.8 Team members are unguarded and genuine with one ancther.

28 Team members ask one another for input regarding their areas of

" . N responsibility.
A q u I C k Ove rV I eW Of yo u r Conflict 2.38 2.3 Team members voice their opinions even at the risk of causing
disagreament.

b} - 33 Team members solicit one another's opinions during meetings.
e a l I l S S CO re S O r e a C I e l I l 23  When conflict ocours, the team confronts and deals with the issue before
F N moving to another subject.

1.5 During team meetings, the most important—and difficult —issues are

used to assess the five

Commitment 3.21 3.0 The team is clear about its overall direction and priorities.
[ ]
2.7 Team members end discussions with clear and specific resolutions and
enaviors
Prin 33 Team members leave mestings confident that everyone is committed to

the decisions that were agreed upon.

38 Team members support group decisions even if they initially disagree.

Accountabmty 2.33 1.7 Team members offer unprovoked, constructive feedback to one another.

2,8 The team ensures that members feel pressure from their peers and the
expectation to perform.

A 2.3 Team members confront peers about problems in their respective areas
of responsibility.

25 Team members guestion cne another about their current approaches and
methods

Results 3.29 82 Team members value collective success more than individual
achievement.

28 Team members willingly make sacrifices in their areas for the good of the
team.

3.3 When the team fails to achieve collective goals, each member takes
personal responsibility to improve the team's performance.

3.8 Team members are quick to point cut the confributions and
achievements of others.
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Percentile Ranking

Your Team's Average Score

Trust 2.75
Conflict 2.38
Commitment 3.21
Accountability 2.33
Results 3.29

©2017 by John Wiley & Sons, Inc. All rights reserved.
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Percentile

21 %

1%

24 %

3%

44 %



Trust

Great teams...

A Q: In a survey of 4,000 people, 84%
said they would trust their coworkers
more if they... WHAT?

A A: Admitted their mistakes.

TRUST
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Personal Histories
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The Di1SC Model
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Fast-Paced and
Outspoken

Active, Assertive, Dynamic, Bold

Cautious and
Reflective

Maoderate-Paced, Calm,
Methodical, Thoughtful

Questioning
and Skeptical

Legic-focused,
objective,
reserved,

challenging

Accepting
and Warm

People-focused,
empathizing,

receptive,
agreeable




DiSC Principles

A DISC does not measure character, education, or
skills.

A Every style is valuable—there is no right or wrong.
A Designed for dialogue, not diagnosis.

A We all have blind spots. Self-awareness brings clarity
and drives change.

A Focus is on the Platinum Rule: Treat others the way
they wish to be treated.



Everything DiSC®
Profile Page 8

Four Basic Styles:
A Dominance (D)
A Influence (i)

A Steadiness (S)

A Conscientiousness (C )

©2017 by John Wiley & Sons, Inc. All rights reserved.
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Building Vulnerability-Based Trust

Sometmes it's during the process of coming clean about wesknesses that the biggest breakihroughe happen among
team members. Giving people a8 much information as possible about who & person iz and why this person might act
the way he or she does wil graatly raduce the fikelihood of unfair judgments. DiSC® can help peopie gain insight and
empathy, qualities that allow a team to buid trust.

Everything DiSC®
The Everything DISC® model iz made up of four basic styles: Dominance (D), influence (i), Steadiness (S), and
Conscientiousness (C). Each style is divided into three regions. The picture below llusirates the 12 different styles.

Dominance (D) - Influence (i)
Drect " Outgoing
m Optmistic
Strong-willed High-spirited
Forceful Lively
Angiytical Even-temperad
Reservad Accommodating
Pracise Patient
Private « Humble
Systematic «  Tectful
Conscientiousness (C) Steadiness (S)

Keep in mind that everyone iz a blend of all four styles, but most people tend sirongly toward one or two styles.
Whether a person is in the center of one style or in a region thet borders two, no location is better than another. All
DiSC® styles are agual and valusble in their own wayz.

Your DiSC Style and Story P P P

Next, you will leam your DISC style and read your story, which will lay the groundwork for leaming, sharing, and
buiding winerability-basad trust.
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Your Inclination

Slight Moderate Strong



Showing up in Leadership

Promoting ideas
Facilitating win-win
Motivating

Ignite things
Results driven
Strategic thinking
Risk taking Change agents Creative solutions
Stretch goals Engaging Relationship building
followers
Break-through
ideas

Team builders
Consensus

Implementation
Controllers

el . People
Gate keeping Coaching
Operations
Measurability
y Project

. a management
AnaIYS|s Completion of tasks
Qua!lty Processes
Testing Systems
Procedures Incremental

_ Rules Deliberate Improvements

Service




Your DiSC® Style

Profile: Page 9

A Share words or
phrases that

v’ = like you
X = not like you

? = not sure

©2017 by John Wiley & Sons, Inc. All rights reserved.
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The Impact of Your DISC Style

Your DISC style: S

Becausze you have an 5 style, Genghis, you're probably &
cooperative perscn who takes pride in doing your part to
help the team. Even if you're competitive, you don't need to
win to feel good about yoursel. In fact, when you receive
creds for a job well done, you're probably quick o share it
with others.

You probably ti be guite accommeodating, and you find
it important fo ntain the approval of others. Conaequentky,
YOU may pum t of energy info catering to other people. In

fact, you may nave difficuy eaying no, and you may fail to ket
people know when you've been inconvenienced.

characteristics associated with the S style.

dwelling on incidents that other people wouldn't think twice:
ahout. In group situstons, you often play the role of
peacemaker, but when things become heated, you may shut
down and simply wait for the tension to pase.

Because 2ef-aeteam ien't primarily tied fo accomplishments, you're probably fne worldng quietly behind the
BCENEE. like to feel igied, you may get emt if the praise is too public or gushing. And,
becauss «often downplay your own performance, others may fail to recognize your contributions attogether.

“ou tend to be very accepting of both peoglf and idess. In fact, because you're instinctively trusting, you ususlly give
people the benefit of the doubt. L people present new ideas, you try to kesp an opan mind and show
aupport. And, if someone fais to mest y¥ur expectations, you'd often rather redo the wark than give negative
feedback because you don't want to damage the relationehip.

“You tend to be soft-spoken, and your fear of speaking out of turm may %o keap ideas to yourself. And,
because you tend to spesk hesitantly and quay your statements, others find your idess uncomvincing. However,
because fittering your responses comi naturaly to you, you may not resize how much more efficient & would be
to say exactly what you're thinking.

‘Compared to others, you probat have more patience for long, routine projects. i w steadiness and
conaistency, and you want to be known as somecne people can count on. ‘you don't want to let amyone
down, you ke to have a clear understanding of what's expected of you. You prol by fesl most secure when you've
perfected a st of speciaized skills that you can perform reliabéy.

ou tend to be on the careful side, avoiding risk when possible. Because you assume that rules and fraditions are

there for a rey wou digfike shortoute. When conaidering bold changes, you may focus more on the possibiity of
failure than on potental bensfite. You may require & great deal of certsinty before making major decisicna, and this

tand in the way of progress.

Genghis, like others with the S atyle, your most valuable contributions to the workplece may include your acceptance
«of athers, your dependability, and your abiity to be a team player. In fact, these are probably some of the qualities that
others admire most about you.
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DiSC® Team Map

Dominance Influence
You will notice: self confidence, You will notice: chamm, enthusiasm,
diractness, forcefulness, Fast-paced sociability, optimism, talkativeness
risk-taking Assertive

Motivated by: social recognition, group

Profile: Page 10 et — T e

Fears: social rejection, disapproval,

Fears: loss of control, baing taken loss of influence, being ignored
advantage of, vulnerability

Limitations: impulsiveness,

Limitations: lack of concem disorganization, lack of

Each member’s DiSC® | === e
style is shown on the
circle st Ll

You will notice: patience,
team player, cakm approach,
good listenar, humility

You will notice: precision,
analysis, skepticism, resarve, quist

Motivated by: cpportunities to Motivated by: stable snvironments,
use axpertise or gain knowladge, sincere appraciation, coopearation,
attention to quality opportunities to help
Fears: criticism, slipshod methodds, Fears: loss of stability, change, loss of
baing wrong harmany, offending others
Limitations: overly critical, Limitations: overly accommaodating,
tendency to overanatyze, tendancy to avold chanes,
lsolates S8l Moderate-paced indiacisi
Calrm
Conscientiousness N Steadiness
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Building Trust

, . FIVE BEHAVIORS
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Trust

Great teams...

A Trust one another on a
fundamental, emotional

level

A Are vulnerable with each
other about their
weaknesses, mistakes,

and fears
A Can be Comp|ete|y open

with one another, without
filters

©2017 by John Wiley & Sons, Inc. All rights reserved. 20



Two Types of Trust




Personal Histories

A Where did you grow up?

A How many siblings do you have and
where do you fall in the sibling order
(oldest, youngest, etc.)?

A \What was an important or unique
challenge of your childhood—of
being a kid?

©2017 by John Wiley & Sons, Inc. All rights reserved.




Trust-Building Behaviors

Profile: Page 11

How will we use DIiSC to
build trust?

How can we more
iIntentionally share
successes & failures?

How can we intentionally
spend time together?

©2017 by John Wiley & Sons, Inc. All rights reserved.
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Building Trust

What is needed fo achieve trust?

Az part of the assesament, you and your team members also had an coportunity to ident®y spacific areas for the team
to focus on in the interest of building trust. The following are the responess chasen by your team, slong with the
number of team mates who sslectad the option (ndicated to the left of the respones). Note: You had the option to
select &l that apply.

There would be more frust on our team if people:

|E Spent more time together [El Let go of grudges

|E‘ Got to know one another on a personal level [El Admitted their mistakes

|E| Shared professional fsilures and successes @ Readily apologized
|E Understood one another's working styles [El Wear= more forthright with information
|E Reduced the amount of gossiping [El Would give credit where credit is due

Points of Discussion

1. Memibers of your team chose "Apologizing” as & way to help achieve trust. What factors make it difficut to
apologize?

2. Memibers of your team chose "Letting go of grudges” as a way to help achieve frust. What are the long-term
effects on the team if individusle are holding onto grudges?

23



Mastering Conflict
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©2017 by John Wiley & Sons, Inc. All rights reserved. ‘ gfi COHESIVE TEAM" 24




Conflict

Great teams...

A Are not afraid to engage
In passionate dialogue
around issues

A Do not hesitate to
disagree with, challenge,

©2017 by John Wiley & Sons, Inc. All rights reserved. 25



Conflict

Great teams...
A Agree conflict is the EXPECTATION, not the exception.

A Engage in Productive Conflict—focused on ideas,
rather than interpersonal issues.

26



Conflict Continuum

©2017 by John Wiley & Sons, Inc. All rights reserved.
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Conflict Continuum

A Place an X where you think the team
falls on the continuum

Ideal Conflict
Point
+ Really awful,
Artitficial , L ugly, mean-
harmony spirited

attacks

©2017 by John Wiley & Sons, Inc. All rights reserved.




Conflict Continuum

A \Where does the team fall?

A \What can be done to move the team
closer to the ideal point of
constructive conflict? (ideas on p.15)

Ideal Conflict
Point
* Really awful,
Artifictal , o ugly, mean-
harmony spirited

attacks
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Healthy and Unhealthy Conflict

Profile: Page 16

\_‘_'{\'JH BEHAVICR DURING co

Ly
\_)‘CW\ Says things '{"C"?-
hefshe will
Overpowers regret Becomes

arly

A Healthy and unhealthy i Rt
7 n Looks to ) Addreases L
conflict behaviors based =~ « i 6

head on

on DiSC® styles e oo

Digs hesls D (0} 1 Dwells on
In even (u)] (0) wounded
further relationships

A Flnd a partner S%E?}” bc/co B/a i

Becomes Glosses
passive @ 0 over
aggressive ¢ (1 ] . problems
A Share one unhealthy i/ \ vy
objectivity perspectives )
O Owvi / Encourages Doesn't
behavior and one viniogos e =
needs
healthy behavior you

emotiona avoid
situations Retreats tansion

have engaged in i

©2017 by John Wiley & Sons, Inc. All rights reserved.
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Conflict Behaviors

Profile: Page 17

On your own, review
the conflict behaviors
that are acceptable

and unacceptable on

this team

©2017 by John Wiley & Sons, Inc. All rights reserved.

Fesponga to Conflict

Raising your voice wihen
you get passionate
Going beyond the

meeting end timea to
resolve an issue

Using strong language
when you're upset

Axoiding someone
whien you're angry

Excluding other team
members from difficult
conversations

Being outwardly
emctional

Expressing anger
through indirect actions
rather than voicing it
diracthy

Unacceptable

Tolarable

1

Murmber af feam
RS Wi
Pesfactly St they oo this
Acceptable i wiark
4 2
3 3
2 2
2 4
1 4
2 2
0 0

32



Conflict Behaviors

A \What are some of the group’s top
unhealthy behaviors?

A \What effect do these behaviors have
on the group?

Debrief

A \What guidelines could the team
enact to ensure language is
appropriate for productive conflict?

A \What ground rules can the team
agree upon regarding avoidance of
others?

©2017 by John Wiley & Sons, Inc. All rights reserved.



Achieving Commitment

, . FIVE BEHAVIORS
©2017 by John Wiley & Sons, Inc. All rights reserved. ‘ gfi COHESIVE TEAM" 34




A \When team members are
able to offer opinions and
debate ideas, they will be
more likely to commit to

Commitment decisions

A It's not necessary to
achieve consensus, but
clarity and buy-in are key
to commitment

©2017 by John Wiley & Sons, Inc. All rights reserved. 35



Commitment Behaviors

Profile: Page 22

Review the reasons team
members gave for lack of
commitment

1. What needs to be more
clear?

2. How can the team do a
better job at clarifying its
priorities?

©2017 by John Wiley & Sons, Inc. All rights reserved.

We are not clear
about the priorities

| don't have all of the
information

There is not enough
time during meetings

| don't trust my team
to follow through

Decisions are
counter to my
personal goals

4 people

3 people

1 person

0 people

0 people

36



Top Priority

What is the single most
Important thing that must get
done in the next 3 months in
order for us to succeed?

©2017 by John Wiley & Sons, Inc. All rights reserved.



“the messy middle”

where success is born
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our Goals

Monthly

Review Retreat to

Monthly Monthly Monthly
for Team AsSSessme Check-In Check-In Check-In Check-In Review
Developm nt Data on. on on on Reassess
ent and Make Commitm Commitm Commitm Commitm ment and
Commitm ents and ents and ents and ents and Evaluate
‘ Launch ents Progress Progress Progress Progress Progress
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