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Increase cohesion on the team 
by…

 Establishing how the team 
is doing on each behavior of 
The Five Behaviors of a 
Cohesive Team  model

 Exploring how each of the 
five behaviors currently 
plays out on the team and 
identifying what needs to 
change



Briefly…

 Introduce yourself…

 Mention one thing you hope to get out of today’s 

training
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How do we 
create a 
cohesive team?



Objectives
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Increase cohesion on the team 
by…

 Establishing how the team 
is doing on each behavior of 
The Five Behaviors of a 
Cohesive Team  model

 Exploring how each of the 
five behaviors currently 
plays out on the team and 
identifying what needs to 
change



The Five Behaviors of a 
Cohesive Team  

Assessment
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A quick overview of your 

team’s scores for each of 

the five behaviors

Team Survey Results
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Profile: Page 37

A quick overview of your 

team’s scores for each item 

used to assess the five 

behaviors

Team Averages (by behavior)
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Percentile Ranking
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Great teams…

 Q: In a survey of 4,000 people, 84% 

said they would trust their coworkers 

more if they…WHAT? 

 A: Admitted their mistakes.

Trust
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Personal Histories
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The DiSC Model





 DISC does not measure character, education, or 

skills.

 Every style is valuable—there is no right or wrong.

 Designed for dialogue, not diagnosis.

 We all have blind spots.  Self-awareness brings clarity 

and drives change. 

 Focus is on the Platinum Rule:  Treat others the way 

they wish to be treated. 

DiSC Principles 
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Four Basic Styles:

 Dominance (D)

 Influence (i)

 Steadiness (S)

 Conscientiousness (C )

Everything DiSC®
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Your Inclination

Moderate StrongSlight



Ignite things
Results driven
Strategic thinking
Risk taking
Stretch goals

Promoting ideas
Facilitating win-win
Motivating
Creative solutions
Relationship building

Completion of tasks
Processes
Systems
Incremental 
Improvements
Service

Analysis
Quality
Testing
Procedures
Rules

Team builders
Consensus 
Coaching

Change agents
Engaging 
followers

Break-through 
ideas

Operations
Measurability

Project 
management

PeopleTask

Fast

Deliberate

Implementation 
Controllers    

Gate keeping

Showing up in Leadership
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 Share words or 

phrases that 

 = like you

X = not like you

? = not sure

Your DiSC® Style
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









X

?

?

©2017 by John Wiley & Sons, Inc. All rights reserved.



Profile: Page 10

Each member’s DiSC® 

style is shown on the 

circle
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DiSC® Team Map



Building Trust
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Great teams…

 Trust one another on a 
fundamental, emotional 
level

 Are vulnerable with each 
other about their 
weaknesses, mistakes, 
and fears

 Can be completely open 
with one another, without 
filters

Trust
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Two Types of Trust



 Where did you grow up?

 How many siblings do you have and 

where do you fall in the sibling order 

(oldest, youngest, etc.)?

 What was an important or unique 

challenge of your childhood—of 

being a kid?

Personal Histories
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Activity
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How will we use DiSC to 

build trust? 

How can we more 

intentionally share 

successes & failures?

How can we intentionally 

spend time together? 

Trust-Building Behaviors
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Mastering Conflict
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Great teams…

 Are not afraid to engage 

in passionate dialogue 

around issues

 Do not hesitate to 

disagree with, challenge, 

and question one another 

to find the best answers

Conflict

25©2017 by John Wiley & Sons, Inc. All rights reserved.



©2017 by John Wiley & Sons, Inc. All rights reserved.

26

Conflict

Great teams…

 Agree conflict is the EXPECTATION, not the exception.

 Engage in Productive Conflict—focused on ideas, 

rather than interpersonal issues. 



Conflict Continuum
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 Place an X where you think the team 

falls on the continuum

Conflict Continuum
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Activity
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 Where does the team fall? 

 What can be done to move the team 

closer to the ideal point of 

constructive conflict? (ideas on p.15)

Conflict Continuum
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Healthy and Unhealthy Conflict

31©2017 by John Wiley & Sons, Inc. All rights reserved.
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 Healthy and unhealthy 

conflict behaviors based 

on DiSC® styles

 Find a partner

 Share one unhealthy 

behavior and one 

healthy behavior you 

have engaged in
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On your own, review 

the conflict behaviors 

that are acceptable 

and unacceptable on 

this team

Conflict Behaviors
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 What are some of the group’s top 

unhealthy behaviors?

 What effect do these behaviors have 

on the group? 

 What guidelines could the team 

enact to ensure language is 

appropriate for productive conflict?

 What ground rules can the team 

agree upon regarding avoidance of 

others? 

Conflict Behaviors
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Debrief
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Achieving Commitment
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When team members are 

able to offer opinions and 

debate ideas, they will be 

more likely to commit to 

decisions

 It’s not necessary to 

achieve consensus, but 

clarity and buy-in are key 

to commitment
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Commitment
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Review the reasons team 

members gave for lack of 

commitment

Commitment Behaviors
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1. What needs to be more 

clear? 

2. How can the team do a 

better job at clarifying its 

priorities?



What is the single most 

important thing that must get 

done in the next 3 months in 

order for us to succeed?

Top Priority
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Activity
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Kickoff, 
Align on 
our Goals 
for Team 

Developm
ent 

Launch 
Assessme

nt

Retreat to 
Review 

Assessme
nt Data 

and Make 
Commitm

ents

Monthly 
Check-In 

on 
Commitm
ents and 
Progress

Monthly 
Check-In 

on 
Commitm
ents and 
Progress

Monthly 
Check-In 

on 
Commitm
ents and 
Progress

Monthly 
Check-In 

on 
Commitm
ents and 
Progress

Retreat to 
Review 

Reassess
ment and 
Evaluate 
Progress
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