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Participant–Manager 1:1 Discussion

Purpose of This Conversation
To reflect on key insights from the session, explore how they apply to current work, and identify how the manager can support ongoing practice and reinforcement.

Session #1: Building a Culture of Trust & Credibility

As you reflect, consider not just what your team is doing—but how your leadership is shaping it.

Our Agenda for the Session
· Review your LPI 360 assessment results
· Identify 2-3 focus behaviors to measure growth
· Increase self-awareness and team awareness around the specific behaviors that build or erode trust and credibility.

Participant Reflection Prompts
· Which behaviors did you (participant) choose as your “focus behaviors?”  Why did you choose them?
· What feedback was affirming or validating?
· What feedback was difficult to hear?
· Where do you see consistency across different rater groups?
· What strengths appear to have the greatest impact on others?
· What might others be experiencing that you weren't fully aware of?

Manager Reflection & Support Prompts
· What observations resonate most with what you've seen?
· Where do you see this feedback showing up in day-to-day leadership?
· What strengths do you believe have contributed most to their success?
· Which development areas do you believe should be prioritized?
· Which opportunities are most critical to future success?
· Where would focused effort produce the biggest return?  


Conversation Guidelines
· Timing: Hold this conversation after the session and before the next one
· Goal: Reflection, application, and support—not performance evaluation
· Mindset: Approach the discussion as partners in learning, focused on growth and progress
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