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Today’s Objectives

» Define feedback.
 Understand the barriers to receiving feedback.

» Deliver feedback to recognize desired behaviors
and constructively redirect undesirable behaviors.



Ice Breaker

Put your answers in the CHAT:

The hardest part about giving feedback is...




What is Feedback?




What is Feedback?

Information given to a person with
the intention of improving his/her
performance.



The Whys of Feedback

Improves productivity and skill building

Builds strong relationships

Keeps employees engaged

Increases employee retention

Eliminates surprises during review time
 Teaches managers something, too

 Encourages new ideas




Group Sharing

What is challenging about offering feedback?

SIS




3 Barriers to Receiving Feedback




The Gap Map: Explaining the Truth Barrier
What | see m What they see

My thoughts My impact J Their story
& feelings intentions behavior on them about me

Their feedback to me

Truth Barrier: “The feedback is wrong, unfair or unhelpful”




The Gap Map: Explaining the Identity
Barrier

Identity Barrier: “My image/understanding of self is threatened by this feedback.”




Getting Indignant: Explaining the
Relationship Barrier

Don't like
me? cool, |
probably

didn't like
you either.

Relationship Barrier: “Who are you to give this feedback?”



The Relationship Ratio




SBIl Feedback

Situation | Behavior

Anchor time Observable
and place action




SBIl Feedback

 The other day at the
staff meeting....
« On Tuesday...
« When you sent that email to

: me and the rest of the Board...
Anchor time
and place

Situation




SBIl Feedback

When you said...

When | was left off the emaill...
When you wrote you had not
heard of this before...

Behavior .

Observable
action




SBIl Feedback

* |t made me feel valued.

* | worry it looks like we aren't
Impact aligned.

* |t implied that our

Why it team doesn’'t communicate.

matters




SBIl Feedback: Positive

“When you came in early yesterday and made sure we
had everything for our meeting, it made me feel valued,
and that you really appreciate my time.”




SBIl Feedback: Corrective

“Last Tuesday when you said that you don't think it'is
Important how we address this issue, it made me
worry we aren't aligned.”

“(S) Yesterday (B) when you submitted your weekly
report with several errors, (1) it held up the rest of the
team’s ability to compile their data for the VP.”




Sandwich Method of Giving
Feedback




Practice

Write down two pieces of feedback you need
to give using the SBI model (3 min).

hen, share with your partner or triad.




Defining Accountability

What is accountability?



Defining Accountability

What is accountability?

A willingness or obligation to accept responsibility
for one’s actions or tasks.






Accountability Conversations

1. The Micro-YES

2. Data Point

1. Be Specific (saw/heard)
2. Eliminate blur words

3. Show Impact

4. End on a Question



Practice

In your group, you'll have 1 of 2 roles:
* 1 person is the speaker
 1is the employee/receiver

Choose from the 5 scenarios on your handout or YOUR
unigue situation.

Each round will be 8 minutes.




Commit

What will you commit to doing from this
point on to create accountability on your
team?



Action Items for Next Time

« Complete the post-workshop survey to prepare for the Debrief

session on 7/27.
« Give the feedback you identified you need to give and/or have
the accountability conversation you need to have.
o Bring your reactions to our July 27th Debrief workshop.




Questions?
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