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[image: ][image: ]PCI Foundations for Growth
Problem Solving

Connection Moment

Tell your partner about a time something turned out differently than you expected.
____________________________________________________________

Notes:
____________________________________________________________

What is Deliberate Doubt?

Deliberate Doubt is the practice of actively questioning your beliefs and assumptions.
____________________________________________________________

Notes:
____________________________________________________________

Why We Don’t Naturally Use Deliberate Doubt

Our brains don’t like uncertainty.
____________________________________________________________

When we feel pressure or uncertainty, we tend to default to fast, automatic thinking.
____________________________________________________________

Better problem solving requires us to slow down and think more deliberately.
____________________________________________________________

Notes:
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thinking Traps

Binary Thinking: Assuming there are only two possible solutions or explanations.
____________________________________________________________

Confirmation Bias: Searching for or interpreting information in a way that confirms what we already believe.
____________________________________________________________
Availability Heuristic: Relying on information that comes to mind quickly and easily.
____________________________________________________________

Which thinking trap do you see most often in leadership conversations?
____________________________________________________________

Strategic Curiosity: Interrupt Your First Answer

Don’t solve it yet. Catch yourself before locking in.

What am I assuming?
What might I not be seeing?
What do I want to be true?

Notes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategic Curiosity: Explore Other Possibilities

Expand beyond your default perspective.

What’s another explanation?
If the opposite were true, what would that look like?
Who would see this differently?

Notes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategic Curiosity: Test Before You Commit

Don’t debate it—test it.

What evidence would I need?
What’s a small way to test this?
What data would change my mind?


Notes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Strategic Curiosity Lab

Current challenge/problem I am thinking through:
____________________________________________________________

Questions my partners asked that shifted my thinking:
____________________________________________________________

New ideas or perspectives I want to explore:
____________________________________________________________

Before I Leave Today

The ONE question I will intentionally ask this week is:
____________________________________________________________


Respected, trusted leaders aren’t the people with the fastest answers.
They’re the ones who ask the questions that help everyone else think better.[image: ]
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