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Workshop Overview
Today’s Objectives:
• Understand the concept of psychological safety and recognize when it is absent.
• Learn strategies for fostering psychological safety.

Definition of Psychological Safety:
A belief that one will not be punished or humiliated for speaking up with ideas, questions, concerns, or mistakes, and that the team is safe for interpersonal risk taking. — Dr. Amy Edmondson
Reflection: Psychological Safety at Work
• When have you felt unsafe—or uncertain—at work? What impact did it have?

Notes:
_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What’s Happening in the Brain When We Feel Unsafe?





Six Leadership Behaviors that Foster Psychological Safety
1. Lead With Questions - Lead conversations with curiosity. Ask for others’ thoughts and opinions before sharing your own.

Phrases to Try: 
· What am I missing? 
· What’s been your experience with this?

How I could apply this with my team:
__________________________________________________________________________________________
2. Normalize Fallibility - Encourage learning through experimentation and mistakes. Failures are opportunities to grow.

Phrases to Try: 
· What did we learn from this?
· What would it look like if we tried that again?

How I could apply this with my team:
__________________________________________________________________________________________

3. Approach Conflict as a Collaborator - Seek mutual interests rather than positions. Approach conflict as shared problem-solving.

Phrases to Try: 
· I want to understand your perspective.
· Let’s find what we both want.

How I could apply this with my team:
__________________________________________________________________________________________
4. Build Community & Foster Confidence - Reduce threat responses and build community. Reinforce confidence and connection.

Phrases to Try: 
· What’s something you’re looking forward to?
· I know you’re capable; I’m here to support.

How I could apply this with my team:
__________________________________________________________________________________________
5. Ask for Feedback Often - Invite feedback regularly from all directions—your team, peers, and leaders.

Phrases to Try:
· What feedback do you have about the plan? 
· What do you need from me to succeed?

How I could apply this with my team:
__________________________________________________________________________________________
6. Set Clear Expectations and Boundaries - Model accountability for your own commitments and hold others accountable for theirs.

Phrases to Try: 
· Can you remind me of the commitment you made?
· What barriers are getting in your way?

How I could apply this with my team:
__________________________________________________________________________________________

Practice & Reflection

Case Study
With your group, read the case study and answer the questions at the end of the case study.
Notes:
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Personal Commitment
Based on what you know now, what is one specific leadership behavior you want to practice more intentionally to strengthen psychological safety on your team? 
Starting this month, I will….
__________________________________________________________________________________________
A psychologically safe workplace isn’t just a place where everyone is welcome; it’s a place where everyone is valued.
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