Strategic Prioritization Workbook

The Value vs. Effort Matrix
Strategic prioritization is not about working harder. It is about ensuring that effort produces meaningful results.

The Value vs. Effort Matrix helps you evaluate work based on return on investment rather than urgency, habit, or tradition.
· Value = Impact on outcomes, margin, customers, safety, or efficiency.
· Effort = Time, energy, complexity, rework, and friction.
The Four Quadrants
High Value / Low Effort — Quick Wins (Do more of these)
High Value / High Effort — Strategic Investments (Plan and resource intentionally)
Low Value / Low Effort — Optional (Do only if capacity allows)
Low Value / High Effort — Time Sinks (Challenge, redesign, or eliminate)

Value vs. Effort Grid – Place Example Tasks in Their Appropriate Boxes

	





	

	





	



Now You Try
Step 1: List 3–5 tasks from your real work.
1. ________________________________________________
2. ________________________________________________
3. ________________________________________________
4. ________________________________________________
5. ________________________________________________
Step 2: Place each task on the Value vs. Effort grid.
Value vs. Effort Grid
	





	

	





	



Step 3: Discuss/debate placement with a partner.
Reflection
· What work creates fewer emergencies vs. just responding to them?
· What feels necessary, but may be driven by habit?
· Which tasks quietly reinforce broken systems?
· If you were truly optimizing for impact, what would you stop doing?
Discussion Notes


30-Day Prioritization Commitment
Part 1: Stop
What is one task, meeting, report, habit, or activity that takes more effort than it provides value? ______________________________________________________________________________
What will you do about it?
□ Eliminate it
□ Reduce it
□ Redesign it

Part 2: Start
What is one preventive or strategic activity that would create value if you did it more consistently? ___________________________________________________________________________
Examples:
· Planning
· Relationship building
· Documentation
· Process improvement
· Coaching
· Cross-team communication

Part 3: Protect
What will you do to protect time for that higher-value activity? ___________________________________________________________________________________________
Examples:
· Block calendar time
· Delegate something else
· Stop attending a meeting
· Batch similar tasks
· Create a checklist/process
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