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F!PI? Today’s Objectives
e |Introduction of Facilitator

e Set the stage for our growth together

e How to maximize this experience

® Next steps




About Me

FLR

Floor Leade ip Essentials™

e [eadership Consultant
e Warehouse and Manufacturing
e Fun

e 10,000+ leaders




E!,!? Introductions

e Name
e Role and tenure
e Your favorite...
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E!PI? Expectations

e \What has been your experience with leadership programs?
e \What makes a great experience?
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FLI: The Growth Experience

The Environment The Solution

» Busy - lots of things to do « Be practical and tactical

 Production/Results driven  Realistic and relevant

« Fast-paced/change

* Immediately applicable




Ed!ﬂ!! Leadership Challenges

e \What are some of your biggest leadership challenges?
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Development Process: PM Cohort

Pre-Self Assessment & DISC

August 18
Virtual
12-2pmCT

Program
Kickoff &
Review
Assessment
Process

r Lead ntials™

An HRD" Leadership Development Program

Post-Self Assessment

September 15 September 16 October 13 October 14 November10 December 8
Fort Worth, TX Fort Worth, TX Virtual Virtual Fort Worth, TX Virtual
1-4pmCT 1-4pmCT T-4pmCT 1-4pmCT 1-4pmCT 12-2pmCT
Emotional Leadin Post-
Communicating Coaching for Building Trust on Intelligence in Throu % Managing Time Assessment
Through DiSC People Growth the Floor High-Stress C onﬂ'gc’:t and Priorities Review and
Environments ! Celebration

J

Virtual
Check-
in

Virtual
Check-
in

Virtual
Check-
in
September 29 October 27 December1
12-1245 pm CT 12 -12:45 pm CT 12 -12:45 pm CT

Between Sessions:
application exercises, accountability partner
connection, follow-up, and reminders



E,L!? Maximizing The Experience

> Personal accountability

_ > Peer accountability

> Leader accountability




FLE!? Manager Guides

Engagement

Each of your managers will receive a

. manager guide to give them an overview of
each session and your action items.




FELR Maximizing The Experience

adership Development Program

- Show Up
Be there on time and ready to learn!

Engage
You get out what you put into every session!

i ”

Take Action
Your action is required for growth!
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Action Items

Action Items page
Scan the QR code to access the action items page

Pre-Assessment o
Please complete your pre-assessment (link in your

email)

DiSC Assessment
Please complete your DiSC assessment (link in

your email)
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