
LEAD Program

Leading Through Change



Ice Breaker

What’s one change you resisted at first—but now 
you’re really glad you made?



Opportunity to Tell Your Story!

• Opportunity for you to capture and share your leadership-
growth story on video

• Reflect on how far you’ve come and inspire others
• All submissions entered into a raffle for a $50 Amazon gift 

card! (Per cohort!)

We can’t wait to hear your story!
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Pre-Assessment Results

Sept Oct  Nov DecI am confident leading change on my team.
4.0



Your Action Items for Today 
• Practice using your new brain-based tools: Analogies, Questions, 

and Enriched Environments. 
o Be prepared to share at least 2 examples next time of how you have done 

so.

• Listen to Quick Thinks: All Effective Communication Must Start 
With This (Episode 25 of Think Fast, Talk Smart) and meet with 
your accountability partner to discuss these questions:
o What connections do you see between the questions Matt Abrahams (the 

podcast host) suggests you should ask of your audience or listener and the 
information you’ve learned in our workshop about the importance of 
connecting to someone’s prior experience in order to communicate 
effectively?



Action Items Breakouts 

• How did it go employing your new brain-based communication 
tools (enriched environments, analogies, leading with questions)?

• What connections do you see between the questions Matt 
Abrahams (the podcast host) suggests you should ask of your 
audience or listener and the information you’ve learned in our 
workshop about the importance of connecting to someone’s 
prior experience in order to communicate effectively?



Today’s OBJECTIVES

• Recognize and gain understanding of the four phases 
of change. 

• Set the context for leading through change at your 
organization.

• Identify strategies for most effectively leading your 
team through change.

• Consider a change you are currently leading through.



Call to mind the change you shared in the 
ice breaker.



10

The Journey Through Change
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The Emotions of Change
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The Journey Through Change

• Where do you typically start out in the cycle?  
• How do emotions come into play for you in the cycle?
• Where do you spend most of your time?
• Where do you WANT to spend most of your time?
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The Journey Through Change

• Where do you typically start out in the cycle?  
• How do emotions come into play for you in the cycle?
• Where do you spend most of your time?
• Where do you WANT to spend most of your time?

What is the advantage of understanding where your 
team members fall in the Journey Through Change?



What Needs to Change? 

• Think of a change you are leading through, 
something you know has to change. 

• Personal OR  professional. 



3 Ways to Lead Through Change



Switch

Think of a change you are currently leading (through).  



1. Direct the Rider: What looks like resistance is often a lack of clarity. 
Provide CRYSTAL CLEAR direction.

2. Motivate the Elephant: What looks like stubbornness, obstinance, or 
resistance about a tangible part of the change is often rooted in 
FEAR. You must address the emotional response—get people on 
board via emotions.

3. Shape the Path: What seems like a people problem may be an 
environmental or situational problem. People will proceed on the 
easiest path every time. Tweak the environment to make the path 
you want them to take the easiest option.

3 Ways to Lead Through Change



The scenario: A team has been told to adopt a new process, but usage is 
inconsistent.

STEP 1: Don’t diagnose yet. What would you want to know before 
concluding they’re resistant?

Activity



The scenario: A team has been told to adopt a new process, but usage is 
inconsistent.

STEP 1: Don’t diagnose yet. What would you want to know before 
concluding they’re resistant?

STEP 2: Which of your questions from Step 1 are Rider questions? Which 
are Elephant questions? Which are Path questions?

Activity



Switch Change Framework



Switch Application Practice

• Based on your diagnosis, choose ONE strategy 
from the framework that could help you address 
the barrier you've identified. 

• What specifically will you do differently? 

 



Your New Tools!

Journey helps you understand where they may be. 
Switch helps you decide what they may need from you.



Leadership Mission

Let’s talk about your Leadership Mission!



Look Familiar?



Sample Leadership Missions
• My leadership is dedicated to helping foster and grow 

the next industry disruptors and creative innovators in 
interior design.

• Lead by example, encourage others to grow, and 
foster a culture of trust and excellence!

• To empower those I guide to excel in their current 
positions and succeed in our common goals through 
collaboration and versatility.



Sample Leadership Missions
Extend GRACE and HOPE.
• Gratitude
• Respect
• Awareness
• Compassion
• Encouragement
• Honesty
• Optimism
• Patience
• Enjoy the little things



Your Leadership Mission

Who are you? When you are clear on who you are, 
you have a firm foundation to consistently base your 
decisions and actions.

Leadership Mission Statement 
▪ Identify your leadership focus.

▪ Pinpoint behaviors that support 
your focus.

▪ Define your influence.

▪ Be emotional.

▪ Keep it positive.

▪ Keep it balanced.



Capstones
• As a group, you will present your answer to the question: What is the 

most important or relevant lesson from LEAD and how did we apply 
it?

• Each group has 10 minutes to present with an additional 5 minutes 
for feedback and questions, which you should actively invite.

• Be sure to:

o Present broad results as well as individual results.
o Rely on a mix of data/evidence and storytelling/examples.
o Actively invite feedback and/or questions (i.e., do more than ask, 

“Are there any questions?”)



LEAD 1 Cohort 11 Capstone Groups

Group 1  Group 2  Group 3   
Jessi   Jason   Anthony   
Jessica  Kadarron  Amy  
Tyler   Jeremy  Megan  
      Angie
  
   



Your Action Items
• Meet with your Accountability Partner and discuss the following questions:

o How can you find out how your team members are reacting to change?
o How do you plan to leverage the Journey Through Change and Switch 

framework to help your team members navigate change more effectively?

• Finalize your Leadership Mission! You will be prompted to send it to 
HRDPrograms@hrdleadership.com.
o Be prepared to share a little about it in our final workshop.
o Deadline: 12/18

• Complete the post-competency assessment (link will be emailed to you). 
Deadline: 12/18

• Submit a Share Your Leadership Journey story 

• Meet with your Capstone groups to craft your Capstones for presentation at 
January’s Graduation!

mailto:HRDPrograms@hrdleadership.com


Questions?
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