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Leading Through Change
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Our Objectives:
e Recognize and gain understanding of the four phases of
change.

e Set the context for leading through change at your

organization.
o ldentify strategies for most effectively leading your team

through change.

Craft a simile OR metaphor for how you view change.
Change is...
Change is like...

Page |2



The Journey Through Change

The Journey Through Change
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>  Looking Forward
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Anxiety Searching

Self-doubt Exciting

Resistance/Doubt Exploration

Questions to Discuss:

o Where do you typically start out in the cycle?
o How do emotions come into play for you in the cycle?
o Where do you spend most of your time?

o Where do you WANT to spend most of your time?
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