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Creating Problem-Solving Minds
Think of a recent situation where someone brought you a problem and you immediately knew what they should do.
What was the problem? ___________________________________________________________
What did you do? _________________________________________________________________
What happened next? ____________________________________________________________
Which Helpful Leader Trap do you fall into most often?
☐ I'll just handle it quickly.
☐ I'll just give them the answer.
☐ I'll jump in before mistakes happen.
☐ I'll always be available.
What impact might this be having on your team?
____________________________________________________________________________________

Activity: Rescue or Build?
For each scenario, decide whether you would primarily Rescue, Build, or Both.
Scenario 1:
A resident's family member is angry and waiting for a response. Your employee doesn't know what to say. _________________________________________________________
Scenario 2:
An employee says: "Can you just tell me how you want me to handle scheduling conflicts?" (for the fifth time.) ______________________________________________________
Scenario 3:
Two departments are blaming each other for a recurring communication breakdown. _______________________________________________________________________
Scenario 4:
A newer employee asks how to complete a process they have never done before.
______________________________________________________________
Debrief Notes:
What factors help determine whether you step in or build thinking?
______________________________________________________________________________________________________________________________
Why We Jump to Answers
Our brains are designed to:
☐ Recognize patterns
☐ Generate solutions
☐ Reduce uncertainty
☐ Close the gap between "I don't know" and "I know"
Notes
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________

Why Uncertainty Matters
Notes
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________

Thinking Traps
Binary Thinking - Assuming there are only two possible solutions.
Example: "She's either a good employee or a bad employee."
What else could be true? __________________________________________________________
Confirmation Bias - Seeking information that confirms what we already believe.
Example: "See? This proves nobody on that shift communicates."
What evidence might challenge that assumption? _____________________________________________________________________

Deliberate Doubt
The practice of temporarily suspending certainty long enough for better thinking to emerge.

Questions That Build Thinking
Clarify: What's the real challenge here?
Expand: What options have you considered?
Transfer Ownership: What do you think is the best next step?
Strengthen Thinking: What might get in the way?
Notes
______________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________

Problem Ownership Lab
Choose ONE scenario.
Discuss:
1. What problem are they handing the leader?
2. What might happen if the leader immediately solves it?
3. What question could build ownership instead?

Scenario 1: "We're short staffed. There's nothing we can do until we hire more people."
Scenario 2: "People just don't communicate here."
Scenario 3: An employee repeatedly asks you what to do instead of making decisions.
Scenario 4: "The night shift never follows through."
Scenario 5: "I already know what you'll tell me to do."
Scenario 6: "Leadership needs to fix this."

Notes:
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________

Final Application
Think of a problem that keeps landing on your desk.
Who actually owns this problem? _________________________________________________
Am I helping solve it or accidentally hanging on to ownership?
____________________________________________________________________________________
What question could I ask instead of providing the answer?
____________________________________________________________________________________











One-Page Summary
THE PROBLEM-SOLVING PARADOX
The more problems you solve FOR people...
...the fewer problems they learn to solve WITHOUT you.

DELIBERATE DOUBT
The practice of temporarily suspending certainty long enough for better thinking to emerge.

QUESTIONS THAT BUILD THINKING
• Clarify - What’s the real challenge here?
• Expand - What options have you considered?
• Transfer Ownership - What do you think is the best next step?
• Strengthen Thinking - What might get in the way?

REMEMBER:
Solve when the situation needs your expertise. 
Ask when the person needs to build theirs.
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